Regular Session




                     March 16, 2026
The members of Hubbard City Council met in regular session on Monday, March 16, 2026, in council chambers with President Pro Tem Jerry Crowe presiding. Approximately 22 people were in attendance. 

Roll Call

B. Viele     R. Zambrini     L. Baumiller    M. Kerr     J. Rose     R. Hallapy     J. Crowe  
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the minutes of the March 2, 2026, regular session as presented to council. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
COMMUNICATIONS

Clerk- No communications this evening, thank you.
Mr. Crowe- No communications, all right, we will go right to

REPORTS OF STANDING COMMITTEES 
Finance- Ms. Zambrini- No report tonight Mr. President, thank you.
Mr. Crowe- Thank you.
Park & Rec-Ms. Viele – Yes, Hubbard Park & Rec. will meet Tuesday, April 14 at 6 pm here in city council chambers. The board is reviewing applications received so far for the maintenance position. Thank you.
Mr. Crowe- All right, thank you.
Economic Development- Ms. Baumiller- I have no report this evening Mr. President.
Mr. Crowe- All right, thank you.
Planning & Zoning- Mr. Hallapy- No report Mr. President, thank you.
Mr. Crowe- All right, thank you.

Utilities- Mr. Kerr- Thank you Mr. President, just a reminder that we are having a committee meeting on April 6 at 5:30. That is April 6 at 5:30 here. I have two pieces of legislation for utilities. Thank you.
Mr. Crowe- All right, thank you.

Streets & Sidewalks –Mr. Crowe- That would be me. First of all, this week there will be a walk through with Enbridge and MS Consultants. A Walk through to address the street repaving, the curb restoration, and the sidewalk restoration where the gas lines were laid this winter along with the street foreman. The street sweeper is scheduled at the end of the month, and our street department will be out spraying the sidewalks on the main drags, Main Street and Liberty. After all the wind that we are still experiencing for the last three weeks or, so we are talking about giving a branch pickup to be determined. It will probably be at our next meeting in April and that is all I have on the street department. 
Safety-Mr. Rose-I have no report this evening Mr. President.
Mr. Crowe- All right, thank you.
REPORTS OF SPECIAL COMMITTEES

CEMETERY BOARD- Ms. Zambrini- Yeah, I just, you know what I was on vacation, but I came back and saw the Tribune Chronicle this weekend and I was very interested to 
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read a story about Belmont Park Cemetery in Liberty. The maintenance foreman of that cemetery says that that particular cemetery is exploring ways to improve their mausoleum but operating a cemetery has become a tough business in recent years. That cemetery going from Three fifty burials in 1995 to 140 in 2025. Being on the cemetery board, we are experiencing the same thing. Actually, half the number of burials we have had in past years. We continue to seek ways to be creative in our financing, but it is very challenging trying to run a cemetery these days. Thank you very much.
Mr. Crowe- All right, thank you.
Ms. Zambrini- Oh, another thing, I am sorry. The next cemetery meeting is Tuesday, March 24 at 4 pm. Thank you.

Mr. Crowe- Okay, thank you. I didn’t have that down either.

FIRE DISTRICT - Mr. Rose- The fire district met on March 11. We presented an Axe to Steve March for his years of services. We also approved a new Hazmat truck. We also talked before the meeting about the future of the fire station and the future plans which Mr. Tedrow will have a presentation later about it. Our next meeting is April 8 in the Township meeting (building) at 6 pm. That is all.
Mr. Crowe- All right, thank you.
REPORTS OF CITY OFFICIALS

SAFETY DIRECTOR- Mr. Rentz- Thank you Mr. President. On March 3, Chief Thompson and I met with Pat Simms, he is the E-bike guy from Youngstown in reference to the training for residents. He does the E-bike safety education, and we set up a time frame for the first or second weekend in May to have the event. We will be working out the logistics and getting out, and the training advertised for the residents in the next few weeks and the time frame leading up to the event. Mr. Palestro and I met with a consultant from KO Consultants in reference to securing grants for the city. Prior to that, I spoke with Campbell and also the Mayor of Struthers, both told me they have had much success working with KO in finding grants for the respective cities. Up until now, they have been working steady on securing us a few grants for down at the wastewater. The police memorial is going to be held on May 16 at 10 am. It starts here at the admin building then proceeds to the police department for the placement of the wreath. Chief Thompson and I spoke with Motorola rep Danny Dance on March 9 about some other products Motorola offers, while we were speaking to him, he advised us the radios were ordered. He gave a two to three week time frame. After they are received, they will need programing and the mobiles need installed in the vehicles. I am thinking in three to four weeks we should be up and running with those. On the 10th of March, I went to a meeting down at the Trumbull County EMA Building. The topic of discussion was the mitigation plan for the county’s emergency operation plan. While the speaker was giving her presentation every municipality, village or township has to adopt some sort of emergency operation plan leading off of the county’s plan. The speaker followed up with if the community does not have some type of mitigation plan in place which they have examples and what not, If something were to happen here in the city and we tried to plan for relief from FEMA (if they ever get back up and running) they will deny us if we don’t have some form of mitigation plan in place. We are working on that as well. That is all I have Mr. President.
Mr. Crowe- All Right, thank you.

SERVICE DIRECTOR- Mr. Palestro- No report Mr. President.
Mr. Crowe- All right, thank you.

LAW DIRECTOR- Mark Villano- No report Mr. President.
TREASURER- Marsha Ruha- I have no report, thank you Mr. President.
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AUDITOR- Michael Villano- No report this evening Mr. President, thank you.

It was moved by Ms. Viele with a second by Ms. Zambrini to accept the reports of standing committees, special committees, and city officials.
Mr. Crowe- Is there any questions or comments? You were talking about some grants for in the beginning of your report. What are the grants for that you are looking for?
Mr. Rentz- Right now, I am getting grants for the wastewater treatment plant through the consultants we are going through, but I will be attempting to secure grants for all departments.

Mr. Crowe- Okay, all right. Okay, because you are on the safety committee I was surprised you were going for a grant for the wastewater treatment plant.

Mr. Rentz- We have secured KO Consultants for the city.

Mr. Crowe- Oh, okay for overall.
Mr. Rentz- yes

Mr. Crowe- That is what my question was.

Mr. Rentz- Yes, she is going too. I shouldn’t say she. They are going to be…Mr. Palestro and I will be talking to each department head and getting ideas of things that are needed. We will be going through them to secure grants.

Mr. Crowe- All right

Mr. Rentz- to purchase these things.

Mr. Crowe- All right, thank you. Okay, any other questions or comments?

Ms. Baumiller- I do.

Mr. Crowe- If not call the roll. Oh, Lisha.

Ms. Baumiller- So, would we be able to just mirror and emulate what the county is doing with their plan, or do we actually have to put our own plan into place like city and township?
Mr. Rentz- They already have one plan in place. They are going to have each entity in the plan. In a section of the plan.

Ms. Baumiller- a master plan

Mr. Rentz-We will have our own part in it. It is basically mirroring what they have. Up to now, it is to my understanding that if anything were to happen where we need or run into something like this, we would go off the county plan.

Ms. Baumiller- So, would we just like piggyback on their plan?

Mr. Rentz- They basically wrote it already and included all entities into it.

Ms. Baumiller- Okay

Mr. Rentz- So Cortland and Bazetta, they have to worry about Mosquito Lake. Obviously, we don’t. It is tailored to each.
Ms. Baumiller- We just have to worry about St. Pat’s creek.
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Mr. Rentz- Among other things, in fact at the meeting I brought up…they never even thought of about over Shenango. It is across the line but if it got bad enough, we might feel the effects of it.

Ms. Baumiller- Thank you.

Mr. Crowe- All right, any more questions, or comments?

There were no more questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

MAYOR’S REPORT 

Thank you, Jerry. First off, as I mentioned at the last meeting, we were applying for the Electronic Recycling Grant. The final paperwork finally came through last week and we were approved for it. So, that is going to be scheduled for May 30 from 10:00 to 1:00 in the city administration parking lot. Also, the mosquito spraying for this year has been scheduled the dates will be May 11, June 11, July 13, and August 10 beginning at dusk. Another grant we previously received was the drop off improvement grant through Geauga Trumbull Solid Waste Management and new lighting at the recycling site was installed March 12. Lastly, the city did see the post on Facebook regarding the dumping at the recycling drop-off site with the fire department. First and foremost, we do remind residents that posting on Facebook is not considered an official complaint. Call the city building, call the police department and for clarification Republic does not service that site. The recycling bins are handles through the Geauga Trumbull Solid Waste District. Chief Thompson reviewed the camera footage however, due to the angle of the truck and the individuals involved it is difficult to obtain a clear identification. It does appear that more than one person contributed to the dumping. I saw the pictures myself today and you just couldn’t see anything out of them. So, we will work on that. I probably should do some clarification with Mr. Rose, the individual that was honored at the fire board meeting was Steve Mauch correct, m-a-u-c-h, Steve Mauch for years of service.
Mr. Rose-Yes

Mr. Mogg- Thanks to Steve for his service, I appreciate that. That is all I have sir, thank you.

Mr. Crowe- All right, thank you. Any questions or comments on the mayor? If not, please call the roll.

Multiple comments

It was moved by Ms. Viele with a second by Ms. Zambrini to accept the mayor’s report.

Mr. Crowe- Is there any questions or comments?

Ms. Zambrini-yes

Mr. Crowe- Ms. Zambrini

Ms. Zambrini- What dates again for the mosquito spraying? I have May, July

Mr. Mogg- May 11, June 11

Ms. Zambrini- June, whoa mayor wait. June 11

Mr. Mogg- July 13

Ms. Zambrini- okay

Mr. Mogg- August 10

Ms. Zambrini- Okay, thank you.
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Mr. Mogg- You’re welcome.

Mr. Crowe- okay, any other questions or comments?

There were no more questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

UNFINISHED OR OLD BUSINESS
MISCELLANEOUS

Mr. Crowe- We have no miscellaneous business now except…As we planned, we were going to ask Mr. Tedrow to come up and address council on the fire departments plans.
There is a little button on the back of that microphone if you could turn that on. Thank you. So, you can address city council, we had three or four last week, so we wanted to hear you address all of council on the fire department’s thoughts on the future. 
Mr. Tedrow- Last week we had a meeting with everyone involved just too kind of discuss and kind of discuss where the fire department was. Right now, what we are looking at is we potentially have two locations. The two lots in the city which is about a half an acre a potentially three to five acres in the township. What we want to do, and I know there has been a lot of interest in potentially keeping it in the city and seeing what we could do. It is something we want to evaluate and approach city council to discuss not giving us the property but potentially entering into an agreement where you would be willing to so that we could know if we could do our pros and cons to see the best possibilities and stuff like that. We want to make sure we do something thorough to make sure we are looking out for the entire jurisdiction, not just the city, not just the township and kind of looking out for the fire department and what is best for that. Not just today but twenty-five or even fifty years in the future. That is what we wanted to approach city council about. Not that anyone has to provide anything now but just a letter of interest basically that the city would be willing to donate that property down there. The problem we will run into down there is as we seek to do development on property, we can’t develop on fire departments lots that cross on the cities. It would cause a problem on us trying to get grants and stuff like that. That is what we are looking to avoid. We just want to get hopefully if the city is onboard with doing this we can look and say okay here are our two options that we have. What is the best way we can service the entire community now and in the future as well as provide the best possible training and everything else we can do for the fire department? That is all we are looking for. Nobody has to provide any property at this point we just want to know what our options are. Any questions?
Mr. Crowe- Yes Robin

Ms. Zambrini- The exact property you are talking about down at the fire station. The fire station itself, the parking lot behind it where the recycling center is

Mr. Tedrow- Whatever the city would be willing to 

Ms. Zambrini- but that would help your situation.

Mr. Tedrow- Yes, absolutely.

Ms. Zambrini- but is there anything else there? I know is that an alley way that goes up to the church.
Mr. Tedrow- there is an alley way along the side I believe is considered a road from my understanding listening to some of the zoning stuff that has been going on recently.

Ms. Zambrini- then you have the property that was donated by the rotary and then you have the property where the barber shop sits but that is not the fire departments yet correct?
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Mr. Tedrow- I believe it is.

Ms. Zambrini- It is?

Mr. Tedrow- it’s just not…they have not.
Ms. Zambrini- Vacated
Mr. Tedrow- it is not something we are doing something currently with

Ms. Zambrini- Okay, I see. So that is a nice chunk of area there.

Mr. Tedrow-yeah

Ms. Zambrini- but so is everything…are you so as far as you remaining in the city is contingent on you getting enough property that you would abandon the idea to move down or up north or 

Mr. Tedrow- It is just to look to see.
Ms. Zambrini- look to see.
Mr. Tedrow- If we get the best two scenarios in front of us, we can start weighing. Right now, I know we have a lot of people asking questions, what about this, what about that?

Ms. Zambrini-right

Mr. Tedrow- There is no point in anybody doing a ton of research until it is a possibility.
Ms. Zambrini- until you find out what you can do.
Mr. Tedrow- and that is all we want is knowing what the possibilities are so we can move forward. The pro and cons with them and everything. I know ideas have been brought up about maybe running a secondary station just for an ambulance. It is looking at what we can best do to service the entire community. I know one thing that has come up is the railroad tracks. To me it is a little bit funny because I have never heard a single person in local government bring up about the railroad tracks being a problem with providing service to everybody. So, to hear that now, it is nice to see that it is coming up I think a lot of people on the other side of the tracks would have loved to see this a long time ago. At the end of the day, it is just about what are our best options.
To provide the best service to everyone involved.
Ms. Zambrini- So all you need from us is some type of letter in support.
Mr. Tedrow- A letter of support that you guys would be willing to in the event we go through the entire process of saying what are our pros and cons what is going to best process to service everybody. If we do seek that as the option, that would be potential for the city to donate that. Like I said, there is no point in donating, the fire department doesn’t want to sit on a bunch of property because that is not what we are here for. At the same time, I know it has been brought up like buying the church next door. Well, that could be a hundred and fifty thousand dollars, and I don’t want to cost taxpayer money, I know the Chief absolutely doesn’t. There is no sense sinking money into something that would be more of a taxpayer drain at the end of the day. We are just trying to look for the best possible options.
Ms. Zambrini- Thank you for that explanation.

Mr. Tedrow- No problem. Any other questions?

Ms. Zambrini- Yeah, I have another question, but this is to our President. So, who would be would safety spearhead a meeting about this. How do you want to proceed with that?
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Mr. Crowe- My thoughts were after we have this presentation, we need more because there are pros and cons whether you want to be on this side of the tracks or the other you know dollar figures would help.

Mr. Tedrow- We are not going to put in efforts for dollar figures until we know what options are available. If this isn’t even an option, why would we waste a bunch of effort to say here are the dollar figures here is this. If we are looking at a half an acre lot, then that is what we are going to do our evaluation off of. If it is more than that and we are already know the half acre lot will accommodate the equipment and everything else and we can’t build beyond it. We are just trying to figure out what are our options. Is the fire department in the best position as well as the residents at the end of the day?
Ms. Zambrini- As council, couldn’t we have a work session, safety or safety committee meeting or something to discuss this further?
Mr. Crowe- yes who

Mr. Mogg- Jon Rose

Mr. Rose- I am on safety.

Mr. Crowe- Jon if you wanted to call a safety committee meeting.

Mr. Tedrow- I know the one thing we do miss out on this year the big thing was that community block grant that they were doing. One of the big things was a lot of infrastructure with building stuff and we are hoping to kind of get this moving forward and make a decision so we can get stuff prepared moving into next year so that we can apply for some funding. Nothing is a guarantee that there is going to be funding.
Ms. Zambrini- I know.

Mr. Tedrow- The goal is to keep everything as low as possible for local taxpayers but trying to explore those options at the same time.

Ms. Baumiller- I know you don’t want to put a lot of time or energy into producing numbers but sometimes looking at numbers makes it a little bit easier to make a decision. Is there any way you could do some?

Mr. Tedrow- What kind of numbers would you want?

Ms. Baumiller- Well, you were just saying you didn’t want to put in any time and energy really into seeing how much it would cost if you didn’t know the amount you were

Mr. Tedrow- The cost for the building?

Ms. Baumiller- Right, for everything

Mr. Tedrow- Depending on the lot that would take some engineering stuff and that is what we are looking into doing a feasibility study. It was initially going to be up there until we found another potential option. That is going to be twenty some thousand dollars I think for the feasibility study. The one property and about fifteen for the other so for us to bring some of those numbers of what the cost for the building would be it is going to depend on if we have to go to a multi-story verses a single story. I know the fire department has been a little bit more prone to is looking for a single story. I know a lot of the guys right now if they have to run the trucks down below there is fumes rising up, they have to get some ejection of the fumes out of there because right above there is where they sleep and stuff like that. Spending on what the footprint would be would determine what the building cost would be likely as well.
Mr. Crowe- Yes Bonnie

Ms. Viele- Our fire station is an asset to the city. You pay a dollar a year lease, right?
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If we give it to you, I don’t think my estimation isn’t feasible, but we will look into it. What would the township contribute to this if we are contributing our asset. It is a joint fire

Mr. Tedrow- We pay into the fire district just like everyone else.

Ms. Viele- but we would be giving you an asset.

Mr. Tedrow- You would not be giving Hubbard Township an asset.

Ms. Viele- No but we would be contributing to the joint fire district. What would the township…it is a fifty/fifty thing. What would the township bring to the table?
Mr. Tedrow- The fire district doesn’t have anything that they have asked the township for at this point. This is because there has been a lot of talk about keeping it in the city and we are trying to find the best plausible way to be able to do that. That is why we put forward the request if you chose not to and you guys don’t want to do that then we are going to explore the options we have in front of us currently. It is pretty cut and dry Bonnie.

Ms. Viele- They don’t have to give land the township they could give

Mr. Tedrow- You don’t have to either.

Ms. Viele- We are already giving an asset that has a value.

Mr. Tedrow- and it is a choice.

Ms. Viele- and we put a lot of money into it over the years.

Mr. Tedrow- that was a choice, there are a lot of grants and everything else and it is a hundred years old.
Ms. Viele- but we recently put money into that building not a hundred years ago.

Mr. Tedrow- Yeah, what money have you put in?

Ms. Viele- There is a four-hundred-thousand-dollar improvement that I believe the auditor is aware of.

Mr. Tedrow- did the city pay for it or was it done through grants as well.

Ms. Viele- That was city money.

Mr. Tedrow- like I said, this is what our options are is what is in front of us. We currently use that building, we can’t add on the property, so this is what we are proposing to add to say hey are you willing to, if not, you’re not.
Ms. Viele- We got the property in front that is all yours, why can’t

you build on that.

Mr. Tedrow- You mean the half acre?

Ms. Viele- Those two lots are only a half-acre?

Mr. Tedrow- yes

Ms. Viele- total combined?

Mr. Tedrow- yes combined. I mentioned it a few times now.

Ms. Viele- I would like to see it put where the density is, we have nineteen hundred kids at the school. 
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Ms. Viele- we have four high rises.

Mr. Tedrow- That’s great.

Ms. Viele- that are senior citizen housing.

Mr. Tedrow- That is why we are looking for a potential option for this and that is why we are coming forward here today to ask that. That is where we will get into pros and cons of what we have in front of us if you guys are in agreement with this and if not, we will look at what we currently have.

Ms. Viele- Okay, we will have a meeting and discuss all the options.

Mr. Crowe- anything else, then thank you Mr. Tedrow, we will call a meeting and let you know.

Mr. Tedrow- if you need anything, reach out.

Mr. Crowe- Okay thank you.

PUBLIC ADDRESS ON AGENDA ITEMS
Mr. Crowe- If there is anyone who wishes to address city council on our agenda items when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote. Anybody, we have one item on the agenda.

Acting Mayor- Mr. Mogg- Mr. President when do you plan on bringing up Mr. DeChristofaro. I am sorry.
Mr. Crowe-Well, nobody… I know he is in the audience, and nobody told me what he is here…I am sure he is here for a good reason.

Acting Mayor- Mr. Mogg- I am sorry. I thought you were aware of it.

Mr. Crowe- Nobody told me anything. I will go right back to miscellaneous and let Mr. DeChristofaro, the County Engineer, come on up you are welcome.

Miscellaneous

Mr. DeChristofaro-Looks like we came on a good night because there is only one agenda item.
Mr. Crowe- Right

Mr. DeChristofaro- and it didn’t seem like anyone to speak on it. I am it. I am not here for an agenda item. I am here to talk salt. You probably read in the Tribune if you read the Tribune Brandon covers it very well. We have been meeting with the various cities, townships, and villages for the past few weeks to just try to bring them up to speed on where we are with the salt program this year. By the way, my name is David DeChristofaro as was said and I am here this evening with Lauren Hill who is my director of public affairs. Lauren will be speaking in a few minutes when I am finished about some things that are going on in Hubbard through our office. So anyways, this season Hubbard ordered six hundred tons of salt, and it is impressive, but you used six hundred tons of salt. That is one hundred percent efficiency. So, whoever did the salt ordering did a great job. Raise your hand. Okay, I can’t credit anyone in this room but that is very impressive. You are probably the only one that had a hundred percent this year. Some were ninety-seven were some of the close ones. Anyways, it is not easy to do that and estimate how much salt you can use for a year. You have to buy eighty-five percent of what your target is. If you order six hundred, you have to buy at least eighty-five percent of that. You can exceed that by fifteen percent without any penalties. If you 
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exceed that fifteen percent by even ten percent. If you exceed it by fifteen percent there is a little bit of a penalty and that is through ODOT. I am going to talk to you a little bit about ODOT. Okay, so in April, we will be ordering salt for this coming season. Sounds pretty hard to believe but that is when we order salt. We are already thinking about next year. We order salt for forty-one entities throughout the county. That includes townships, cities, villages, colleges, universities. We order the salt as I said at 

the beginning of the season and hopefully by the end of the season we don’t run out. That is the goal. We purchase salt through the ODOT contract. The ODOT contract allows for any community, any township, city, college, or university to purchase salt through them. Not through the County Engineer’s Office but through them. That’s at 
The same price as if you bought it through us. There is really no requirement that you buy it through the county. You can buy it through the county, or you can buy it directly through ODOT. The section of the Ohio Revised Code that allows that is section 5513.01. We have been meeting with everyone we can all the cities and townships. Most of the bigger ones we are trying to encourage them to go on their own not that it is because we don’t want to provide them with service anymore because we will if they choose to stay with us, but it costs them money for All the salt to be delivered to our facility. Then it has to be loaded from our facility and taken to their facility. At forty dollars a truck load, it averages about four dollars a ton, which is an additional cost they have to pay if they want us to manage their salt and have their salt delivered to us. When you are buying six thousand tons of salt a year like Warren that can get pretty expensive. Niles is a smaller buyer, Howland is a smaller buyer they’re into the two thousand, three-thousand-ton range but still add forty dollars a ton that can get pretty expensive for a small community. What we are doing is having conversations with them know what they are able to do, capable of doing and legally allowed to do. If they choose to stay with us, we will continue to provide them the same service which would be having the salt delivered to our yard and then loading it and taking it to their yard. We’ve met with several of them. Warren City has chosen to buy on their own which is a bigger saving than most because they are six thousand tons. Just for reference we are at twelve thousand tons, so they are about half of what we order. Niles, we are meeting with them this week. I met with them today and we may not meet with them again if they choose to go with ODOT. Champion is going with ODOT. Lordstown is going with ODOT. When I say going with ODOT that is who we go with as well. Every community in Trumbull County can go with ODOT on their own or they could stay with us. I put a threshold for about five hundred tons of purchase as the number that it would probably be better to order less than that to stay with us. If you order more than that it may be beneficial to you to order through ODOT. That is a threshold number I put up. It is not a number that ODOT puts out. It is a number I put out because if you order much less than five hundred tons, the sayings is not that big and if you don’t have a dome, it is not even worth you ordering outside the county engineer’s office. Those that don’t have a dome and order less than five hundred don’t have a place to keep it. Sometimes the city is not capable of accepting some of the bigger trucks, we can deliver with smaller truck. Again, it is better to go with us. Now, what is great about Hubbard is we just bought property from ODOT right up the street from you that has a capability of storing forty-eight hundred tons. If you didn’t have that and your trip was all the way to Warren, that is a pretty long trip between the drive time there and back, waiting for the load, waiting to scale about an hour and a half. With the facility we have up the street it is probably a decision I could make for you, but I am not going to make the decision for you, it is your decision to make of course. To me, it is a simple drive up the street and we could load your salt, and you could just go and start spreading yourself right from our yard. My thinking is you are better off staying with us, but I am giving everyone the option if you don’t want to stay with us, when I say stay with us, we’ll purchase your salt through ODOT, and you can pick it up at our Facility in Hubbard. If you choose to go on your own again that would be totally your decision and I am letting every community, make their own decision no matter the size of their order. The ones that have chosen to go on their own of course are bigger ones. Howland has not decided yet. They are one of the bigger ones. Niles has not decided yet. Those two are the only other big ones that have not decided. The other big ones have. I am happy to answer any questions about salt if you have any. I will let Lauren tell you about what we have going on around Hubbard. So, are there any questions about salt?
Mr. Palestro- I reached out to your office and spoke to Nicole.
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Mr. DeChristofaro- yes

Mr. Palestro- she was a big help.

Mr. DeChristofaro- big help

Mr. Palestro- pointing us in the right direction. I am weighing it like you are presenting it. I told her I would follow up and she said to wait until prices came out which

Mr. DeChristofaro- well you can’t, you have to order before the prices come out unfortunately.

Mr. Palestro- and that is determined by
Mr. DeChristofaro- It is one of those crazy things you have to decide how much you want to buy before you know how much it is going to cost.

Mr. Palestro- yeah right, so I will reach out to her again.
Mr. DeChristfaro- for those communities that are interested in ordering salt through ODOT Nicole, I am happy to allow Nicole to come to your office.

Mr. Palestro- yes, she had said that.
Mr. DeChristofaro- work with your people or do it herself.

Mr. Palestro- she was very good on the phone so I will try to reach out to her again.

Mr. DeChristofaro- Okay

Mr. Palestro- Thank you very much.
Mr. DeChristofaro- You bet. It is something that I just had to decide if I just wanted to let it go or if I wanted to bring it to everyone’s attention. It did take some of my time to come out but I am enjoying visiting everyone as well. I want to be able to tell everyone in person. We have had people in the office as well. We had Hubbard Township come to our office. Everyone is welcome to the office. All you have to do is schedule an appointment. Lauren is taking appointments if any other city or township wants to come and have a one on one with our staff, you are all welcome. I am trying to get out to as many as I can before the ordering is required which is early April.

Unknown talking

Mr. DeChristofaro- yeah, yeah, okay

Mr. Crowe- One other thing, Mr. Palestro and I already talked about it, the salt situation. We have a dome. We are fortunate we built that ahead of time.

Mr. DeChristofaro-Right

Mr. Crowe- So if we got another six hundred ton…is that wat the number was?

Mr. DeChristofaro- yes

Mr. Crowe- and if we needed more, we could just go up Route 7 with a small penalty.

Multiple talking

Mr. DeChristofaro- Here is how that contract works. So, if you need more than what you ordered you are allowed an additional fifteen percent more without any penalty and you get that through ODOT. ODOT will sale it to you without any penalty. If you need an additional ten percent above that and going to twenty-five percent more that additional ten percent there is a (this year it is about a twenty-dollar difference) between the 
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regular rate and the penalty rate. The regular rate is like forty-eight dollars, and the penalty rate is like sixty-five dollars. So, it is not quite twenty dollars.

Mr. Crowe-okay

Mr. DeChristofaro- if you need even more than twenty-five percent, we only had one community that needed a hundred and twenty-five percent for one township and they got everything they needed of course because it didn’t pass the hundred and twenty-five percent mark. If you owe more than that we usually own more than we need at the county engineer’s office 

Mr. Crowe-okay

Mr. DeChristofaro- so twenty tons here twenty tons there is not going to hurt us. Three hundred tons yeah. That is something we would have a challenge with.

Mr. Crowe-right.

Mr. DeChristofaro- twenty, thirty, forty tons is not going to matter.
Mr. Palestro- about stockpiling, can we 

Mr. DeChristofaro- Now I am glad you mentioned that. I don’t usually talk about that because that just takes more time but here is my objective and it is right what you are saying. If we can reduce some of these bigger buyers and get our order down…we order thirty-four thousand tons. Our facilities can only store the one in Warren is about twelve thousand and the one over here is four thousand eight hundred so let’s say sixteen thousand tons. I would like to go to seventeen but that is really packing it. So, if we can store sixteen thousand tons currently buy thirty-four. If I can get our order down to around twenty thousand tons by reducing the bigger communities and have them go on their own. I order eighty-five percent of that because eighty-five percent is what you absolutely have to pay for. So, I will order eighty-five percent this summer. I will have it delivered and put in our storage facilities and have it available so that you don’t have to worry about the mines delivering. Our issue with the mines delivering is we have one delivery point, Nicole already told you this.
Mr. Palestro- inaudible

Mr. DeChristofaro- we have one delivery point to get two hundred and fifty tons and we may not get a delivery in of two hundred fifty tons in a week. While Warren would use two hundred and fifty tons in a day. On one round. Warren uses six hundred tons in a day in one round. If you only did two hundred and fifty tons because we are one delivery point that limits how much salt, we can get so we have to be careful we don’t run out of salt. If we had six delivery points, Warren had theirs, Niles had theirs, Hubbard had theirs, Champion, Lordstown they are all different delivery points so we don’t have to worry so much about only getting two hundred and fifty tons when Warren is getting two fifty, Niles is getting two fifty, Champion is getting two fifty, Lordstown is getting two fifty and you’re getting two fifty. We have a storage facility that has salt, so I don’t have to worry about if all those calls at the same time there is a thousand tons that go out the door in one day. We don’t have six thousand tons in the yard because we can’t get the salt delivered fast enough that becomes an issue. It helps us if we relieve these larger ones to manage the salt better for the smaller communities that this was really made for. This was made for the smaller communities. We have a lot of…well if six communities decided we have thirty-five communities that still get salt through us, but they are smaller and more manageable for us as opposed to these large ones that have big demands of salt on a snowy day or an icy day. So, yeah that was a good question. That is what our goal is to have eighty-five percent in our yard before the snow flies, so we are not dependent on any deliveries. Right now, (I don’t have my sheets on me) you are at a hundred percent which I mentioned early on. That is an estimate, but a lot of communities are seventy eight percent, eighty three percent. They aren’t even at eighty five percent, but they are going to be required to buy eighty five percent. What I may do is I may buy the salt they don’t want to buy because they may not have the money or they may not want to purchase up to the eighty five percent. I’ll 
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buy it because we need it for next year anyways. I’ll have the eighty five percent. We should be good for the whole year but if not, we are getting two hundred and fifty tons a week it won’t hurt us. Right now, it does because of the huge demand from the bigger townships, cities, and villages.

Mr. Crowe- All right, thank you.

Mr. DeChristofaro- You got it. Thank you. Lauren is coming up now if you don’t mind. She will brief you on a few things that we have going on or close to the City of Hubbard.

Mr. Crowe- Okay, thank you.

Hello everyone, good evening. Thank you for having us here to speak. I appreciate it. I am Lauren Hill. I am the Director of Government affairs for David DeChristopharo Trumbull County Engineer which is a really long way of saying I am the conversation person. You know you just bring all your complaints to me, and I will see that they get to the right people. I will keep this really brief. I don’t have a really big report for you guys. Gary Schaffer was in contact with Mayor Kyle today I believe. We are working with MS Consultants to get the City of Hubbard’s paving program into our 2026 first county wide bid packet which we are anticipating bidding out in early April. Gary spoke with Mayor Kyle today confirming resolution from the city confirming asking us to bid out their project would be okay. Mayor Kyle has been very happy with the aggregate in bidding which includes twelve communities so far this year. That is about it.
Mr. Crowe- Just the street program, what was the aggregate?

Ms. Hill- What was the aggregate?

Mr. Crowe- Yeah, did you get for gas?

Ms. Hill- No, not for gas, it was for street paving. Not gas.

Mr. Crowe- That is all that is going on.

Ms. Hill- yes for the 2026 First County wide Bid package. While I am here, I would like to be introduced to the conversation What possible topics of conversation might come up in the future with Hubbard City that I can kind of keep an eye on and focus on. I guess I am asking you.

Mr. Crowe- We have a little project that…paving project coming up and Mr. Tedrow has some information, but he is out there in the hall though. I want to talk to him first. It isn’t chip and Tar it is pug p-u-g or something. That is a project that Mr. Tedrow and I have been talking about so, other than that, I don’t have anything else.

Mr. Kerr- I know me and Mr. Palestro, we talked with utilities because I know there is a lot of infrastructure issues that we are talking about down the road sewer line, waterline, stuff like that. All the communities know we have huge problems and there is a lot of costs. Those OPWC money and all those grant monies that will hopefully be made available to help assist that. The same with the steel lines, the lead lines and stuff like that. I know we have several different utility meeting coming up and work sessions coming up.
Ms. Hill- Okay, in the meetings to follow?

Mr. Kerr- Yes

Ms. Hill – I will make a point to be at as many meeting as I can. Thank you, guys.

Mr. Crowe- Okay, thank you.

NEW BUSINESS & REQUESTS FOR LEGISLATION
Mr. Crowe- Mr. Kerr, I know you have two pieces of legislation.
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It was moved by Mr. Kerr with a second by Ms. Baumiller for the law director to draw up for an ordinance to approve the purchase and financing through First National Bank for a Cues Flextrax C550 large deluxe inspection storm pipe and sanitary pipe inspection. 

camera and declaring an emergency. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
Mr. Kerr- Mr. President, I would like the law director draw up the necessary

Mr. Crowe-no

Mr. Kerr- oh, I am sorry.
Mr. Crowe- No back to the suspend the twenty-four hour.
Mr. Kerr- oh, no we don’t need it on that one.

Mr. Crowe- oh, all right. This one. You got another one. Oh, okay.

It was moved by Mr. Kerr to suspend the rule of twenty-four hour notification on ordinance… I am sorry resolution 3-26.

Mr. M. Villano- You have to request it first.
Mr. Crowe- yea, request it. Request it first.

Mr. Kerr- I move that the law director draw up the necessary legislation designating an agent to represent the City of Hubbard for the West Park Avenue Storm water Project.

Ms. Baumiller- second

It was moved by Mr. Kerr with a second by Ms. Baumiller to have the law director draw up the necessary legislation designating an agent to represent the City of Hubbard for the West Park Avenue Storm water Project… and declaring an emergency? Any questions or comments?

Mr. Kerr- it wasn’t on there.

There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

It was moved by Mr. Kerr with a second by Ms. Baumiller to suspend the twenty-four-hour notification for resolution 3-26 and place it on the agenda. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

Mr. Crowe- okay, the other piece of legislation is mine from the street.
It was moved by Mr. Crowe with a second by Mr. Kerr to have the law director draw up the necessary legislation authorizing the City of Hubbard to bid the 2026 street Resurfacing Program through the Trumbull County Engineer’s Office and declaring an emergency. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
It was moved by Mr. Crowe with a second by Mr. Kerr to suspend the twenty-four-hour notification of Resolution 4-26 and place on the agenda. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

Mr. Crowe- All right, so those are on the agenda right now. Now that those are on the agenda we just go ahead and pass them, right?

Mr. Kerr- inaudible

Mr. Crowe- all right Mr. Kerr, you’re the only other one with some legislation.
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Mr. Crowe- Ordinances and Resolutions yeah
ORDINANCES & RESOLUTIONS

Resolution 2-26 Second Reading

AUTHORIZING THE BOARD OF CONTROL TO ENTER INTO AN AGREEMENT WITH TRUMBULL COUNTY, OHIO FOR INDIGENT DEFENSE SERVICES FOR THE PERIOD OF JANUARY 1, 2026, THROUGH DECEMBER 31, 2026

It was moved by Mr. Rose with a second by Mr. Hallapy to suspend the third reading of Resolution 2-26. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

It was moved by Mr. Rose with a second by Mr. Hallapy that Resolution 2-26 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

Resolution 3-26 

DESIGNATING AN AGENT TO REPRESENT THE CITY OF HUBBARD FOR THE WEST PARK AVENUE STORMWATER PROJECT.

It was moved by Mr. Kerr with a second by Ms. Baumiller to suspend the second and third reading of resolution 3-26. There were no questions or comments on the motion.

Vote taken. Motion passed. Vote unanimous.

It was moved by Mr. Kerr with a second by Ms. Baumiller that resolution 3-26 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

Resolution 4-26

AUTHORIZING THE CITY OF HUBBARD TO BID FOR THE 2026 STREET RESURFACING PROGRAM THROUGH THE TRUMBULL COUNTY ENGINEER’S OFFICE

It was moved by Mr. Crowe with a second by Mr. Kerr to suspend the second and third readings of resolution 4-26. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

It was moved by Mr. Crowe with a second by Mr. Kerr that resolution 4-26 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous. 

PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS 
Mr. Crowe – Is there anyone wishes to address Council on non-agenda items related to city council business when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote. Anybody? I would entertain a motion to adjourn.
ADJOURN 
It was moved by Mr. Kerr with a second by Ms. Baumiller to adjourn. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
__________________________                                __________________________

Lorrie Brown, Council Clerk 


               Michael Mogg, Sr., President
