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[bookmark: _Hlk98318561][bookmark: _Hlk181643261]Regular Session 								April 21, 2025  

The members of Hubbard City Council met in regular session on Monday, April 21, 2025, in council chambers with President William Williams presiding. Approximately 15 people were in attendance. 
Roll call showed the following members in attendance: 
B. Viele     R. Zambrini     M. Mogg      C. Cummings     M. Kerr     J. Crowe 
[bookmark: _Hlk101205333]It was moved by Ms. Viele with a second by Ms. Kerr to excuse any absent officials. 
Mr. Williams- Mr. Hallapy, did text me this morning that he had some type of mandatory training for work, and the mayor texted me he is sick.
There were no more questions or comments on the motion. Motion passed. Vote 5-1 Cummings with the no.
[bookmark: _Hlk101205368]It was moved by Ms. Viele with a second by Ms. Zambrini to accept the minutes of April 7, 2025, regular session as presented to council. There were no questions or comments on the motion. Motion passed. Vote unanimous.
COMMUNICATIONS- 
Clerk- We received the Reconciliation of Bank Statements for month ended March 31, 2025, and we received a letter from the JEDD Board that the J. Gary Burke Corporation/Blue Beacon application for the JEDD was passed unanimously. They are now requesting city council to consider utility extension for the property. That is all.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the communications and place them in their proper files. 
Mr. Williams- I have a question. Is that a verbal request? Did they submit a request? Verbal don’t work. They have to submit a request if they want utilities. They are the property owner correct?
Mr. Villano- Correct, Gary Burke is the property owner so I will reach out to them tomorrow and have them make a formal request.
Mr. Williams- Yeah, we need it in writing then we can act on it. Okay, that is all I had, anyone else?
There were no more questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
REPORTS OF STANDING COMMITTEES- 
FINANCE- Ms. Zambrini- Yes, the finance committee held its quarterly meeting this evening before the council meeting before caucus and there are a couple of things to note from that. It is a little too early to get a full count on how our income tax collections are coming in because it is so recent. They are still being received in the mail. The auditor said that the departments are where they should be at this point as far as this year’s budget as are the utilities. Looking ahead, we need to be cautiously aware that there could be a slowdown coming up as far as revenue. So far it seems to be okay but going forward we need to look at it with a cautionary eye. The deadline for departmental budgets for 2026 next year’s budget is set for July 15th. Thank you.
Mr. Williams-Thank you.
PARK & RECREATION- Ms. Cummings- Yes Mr. President, we had our regular scheduled meeting on April 6th. The Youngstown Softball team requested they hold two games this weekend. The board agreed to charge them one hundred dollars for the use of the field. The paving was started and completed on all the pickle ball courts and basketball courts. Some of the fence had to be taken down. I believe it is in the process of being replaced. The fields will be, or courts will be lined shortly and the nets all replaced. They are still waiting on a quote for the cameras at 
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REPORTS OF STANDING COMMITTEES- 
Waugh Park. Bob Salata started as the maintenance person effective April 14th, and he received a signed contract. There are examples of the signs they want to put up at Waugh and Jones. They will be eight by five vinyl signs, and they are in the process of getting quotes. They also entered into a regular program with Ag-Pro (John Deere) to get a new lawnmower every year through their program at no extra cost this year. I guess they are using the same price as the year before twenty-two hundred dollars for the new mower. They are also replacing all the wood around the concession stand at Waugh. They put new dirt down at Jones Field at Mattinat Park. Our next meeting will be held here on May 13th in council chambers. That is all I got. 
Mr. Williams- Thank you.
COMMUNITY AND ECONOMIC DEVELOPMENT- Mr. Hallapy- Not in attendance
PLANNING & ZONING- Ms. Viele- Yes, the Hubbard Planning & Zoning Commission will be meeting Monday, April 12 at 7 pm here in city council chambers. On their agenda is a request by Power Sports on N. Main Street to move next door. Also, there will be a public meeting to discuss the move of a gun shop to 544 Center Street. The Commission is still reviewing the revised Zoning Book. There are no issues before the Appeals board yet. Thank you.
Mr. Williams- Thank you.
UTILITIES- Mr. Kerr- Thank you Mr. President, I just want to thank Mr. Farcas for the last two months we have had reports of all the disconnects for electric and water. I just want to real briefly on your billing statement and it is written to everybody who gets it that reads it, to get the 1.5 percent penalty charge by paying the account due by such date that all current bills must be paid in full by such a date to avoid disconnection on such a date. It talks about the disconnection notice due date that there are only two extensions per year allowed payable within thirty days. Disconnection notice due dates are listed on the bill for the charges. The ordinance is 11-03. It says that an on/off fee of $50 levied to their account and that after considerations and past due it must be paid in cash or money order only. No personal checks or credit cards for payments. That’s what people get on their statements and on their bills just to reiterate because I know some people were on there about, I am getting disconnected or shut off. This is the ordinance, this is the rules, and this is what we do. I just wanted to kind of cover that again. Thank you that is all Mr. President.
Mr. Williams- Thank you.
STREETS & SIDEWALKS- Mr. Crowe- Yes Mr. President, just a reminder for property owners, to not blow yard debris or grass clippings into the street. We have an ordinance against that to keep the street clean. We have a street sweeper scheduled for when we are ready for it. The street department is still sweeping the sidewalks. Tonight, I have legislation for the Elmwood Drive paving project. That is all I have, thank you. 
Mr. Williams- Thank you.
SAFETY- Mr. Mogg- No report Mr. President thank you.
Mr. Williams- Thank you.
REPORTS OF SPECIAL COMMITTEES- 
CEMETERY BOARD- Mr. Mogg- Yes sir, under the cemetery, the board met Monday at the cemetery. We renewed our contract with White Glove Payroll. They have done a fantastic job for us the last year so we renewed that. Stanley is ready to start pouring foundations up at the cemetery. He did not have a total number of how many he was going to have to do but they are getting ready to handle that. They are starting to cut to get ready for the Memorial Day weekend so hopefully, the weather cooperates there. We approved purchases of certain equipment for all the lawnmowers and stuff so they can get started there working on a regular 
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REPORTS OF SPECIAL COMMITTEES- 
basis. We have an audit coming up. Robin has been working diligently on that, and I want to thank Robin for that. That is awesome. That is all I have, thank you.
Mr. Williams- Thank you.
FIRE DISTRICT-Mr. Mogg- Yes sir, under the fire board, sorry to report that Vince McClemmons has resigned from the fire department to move onto different things, better things for him. Good luck Vince and thank you for everything you did for the department. We have Justin Miller on the department who was a part-timer who stepped up and is now a full-timer. So, thanks Justin, appreciate that. We did approve the purchase of a new desktop computer for the offices which, they are in need of. The zoning has been approved by all of the updates the department wants to do around the station with the concrete pads and the extension of the parking lot. So, they will be starting on that here shortly. Just a reminder that this Wednesday at the Gentry, I believe it is from 3 to 7 is the pasta dinner for the fire department. Stop on down and have some good spags! That is all I have Mr. President.
Mr. Williams- Thank you.
REPORTS OF CITY OFFICIALS 
SAFETY DIRECTOR- Mr. Rentz- Thank you Mr. President. I am just working to get those quotes together for that safety and community grant from Norfolk Southern. One of the grants I am looking at is at least $9,000 for that one grant and the other will be at least $13,000 to purchase equipment for the city. At the last meeting, one of the council members asked about the garbage cans out front of the post office being filled up. I just want to let you know, I spoke with detective Banic, and he checked there and at the post office and over at doctor Braydich’s. There are no cameras at the post office to see who did that and it is not/the cameras at Dr. Braydich’s are not facing the road. It is going to be difficult to determine who it is unless we open up the garbage bags to see if there is any identifying thing in there that they can figure out who it is. That is all I have Mr. President.
Mr. Williams-Thank you.
SERVICE DIRECTOR- Mr. Farcas- Just to continue on what he just said, those trash cans are emptied I think every Friday. It seems to work unless you get someone who abuses it and throws a whole black bag in there and it just fills everything up. We will keep a better eye on it. It is not the city workers’ problem as far as missing it. They are scheduled to go there every Friday morning and that’s been working. I just want to announce that I am getting a lot of calls about branch pick up. It is a little bit early for that for us because we have other things in motion right now. So, what we are going to do is probably towards the end of June, one week there and the first week in July will be our branch pickup. That will all be incorporated on our website. If anyone has any questions regarding their gas bill or trash bill, make a call to the mayor’s assistant Debbi Madeline and she’ll gladly get them in touch with Mona who will be able to do that. She is good at it. She is very good at it. I recommend her, she is thoroughly knowledgeable about the process.
Mr. Williams- Yes
Mr. Farcas- It is dwindling, less and less people are calling now because they are starting to understand it. Regarding Park & Rec., it is looking really good.
Ms. Cummings-Thank you.
Mr. Farcas- Really good. I was down there quite a while the other day and it is looking good.
Ms. Cummings- Thank you, I will pass that on.
Mr. Farcas- I already told them.
Ms. Cummings- I will tell them.
Mr. Farcas- I guess that is about all I got right now, thank you Mr. President.
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REPORTS OF CITY OFFICIALS 
Mr. Williams- Thank you, Mr. Farcas.
LAW DIRECTOR- Mr. Villano- No report Mr. President.
Mr. Williams- Thank you.
TREASURER- Ms. Ruha- I have no report, thank you Mr. President.
Mr. Williams- Thank you.
AUDITOR- Mr. Villano- Nothing this evening Mr. President, thank you. 
Mr. Williams- Thank you.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the reports of standing committees, special committees, and city officials.
Ms. Cummings- I have one quick question.
Mr. Williams- Does it pertain to a report?
Ms. Cummings-Yes
Mr. Williams- Go ahead.
Ms. Cummings- Thank you.
Mr. Williams- Anything for you Cathy.
Ms. Cummings- Don’t make me laugh. I have a question for Mr. Rentz, on the Norfolk Southern thing.
Mr. Rentz- Yes
Ms. Cummings- There is a lot of like big trash like old, old, electrical boxes and some steel cage thing. There is like three big things that have been down by the railroad for years. Is that something that
Mr. Rentz- Is that like Main Street railroad?
Ms. Cummings- Dump Road
Mr. Rentz- Dump Road?
Mr. Williams- Elmwood
Ms. Cummings- Elmwood, they have been there for years and I was just wondering is there some way we can find out who they belong to and like maybe get them removed or even have the city get rid of them if that is theirs, or the township. I don’t know, they have just been there for years.
Mr. Rentz- Mr. McVickers, is my point of contact with them, I will reach out to him.
Ms. Cummings- I am assuming it is their stuff so; I keep meaning to ask you and I just remembered. That is all I have, thank you.
Mr. Williams- Shawn, I would just like to thank you again, for all your hard work getting those grants. I think it is going to mean a lot to the city. It has really done a lot…you have enhanced our relationship with them because before we didn’t have anyone to talk to. In a short term, you got us hooked up with them and thank you so much for that.
Mr. Rentz- I appreciate that.
There were no more questions or comments on the motion. Vote taken. Motion Passed. Vote unanimous.
Mr. Williams- Okay, we won’t have a Mayor’s Report
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MAYOR’S REPORT 
UNFINISHED OR OLD BUSINESS- 
Mr. Williams- I guess this could be considered unfinished. Cathy, are we still having problems with vandalism at the park or
Ms. Cummings- at Waugh, the last one has been like
Mr. Williams- The last one I see they painted.
Ms. Cummings- There hasn’t been any since then. That is why we are waiting, I mean we have to have a lot of cameras put in awkward places.
Mr. Williams- My thing because the park closes at 9, correct?
Ms. Cummings- correct
Mr. Williams- Do we still have gates on the park? Why don’t we do like we used to and at nine o’clock the police went up and locked the gates. Made sure no one was in there and they locked the gates.
Ms. Cummings- I think the vandalism happened in like daylight because Lori, that lives next door, took pictures in broad daylight of the kids
Mr. Williams- doing that.
Ms. Cummings- I will say I have noticed because I live at the top of the street, they have the police have been going around and I have seen them come out of the park.
Mr. Williams- I mean I guess if we lock the gate, it is one less thing, they have to worry about riding through at night or maybe it would hinder them. I don’t know. I know in the past that is what they used to do was lock Waugh and Mattinat at like 9:00.
Mr. Rentz- Just a question, the cameras that you were looking at do you have a price on that?
Ms. Cummings- That is what they are working on now because Austintown Camera is the ones that put in all the cameras at Jones and Mattinat so, they are working with them. It is just that there is a lot of different angles. There is a lot of different open
Mr. Rentz- working on dynamics?	
Ms. Cummings- area there where at Jones Mattinat, there were tress, there were poles, there were a lot of things they could connect to. I think that is the issue now is there is just so much open space, so it is taking a little longer, I guess.
Mr. Williams- I never thought when you guys were talking about this you guys could probably have been a help with 
Mr. Rentz- That is why I was just curious about the price.
Ms. Cummings- I could let you know.
Mr. Rentz- If you could please.
Ms. Cummings- sure, absolutely
Mr. Williams- Thanks Shawn
Ms. Cummings- Appreciate it.
Mr. Rentz- Every little bit helps.
Mr. Williams- Absolutely. Anyone else under unfinished or old business?
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MISCELLANEOUS BUSINESS
Mr. Kerr- Yes Mr. President, I am going to report on the Trumbull County 911 committee that I got nominated to be on. We did meet two weeks ago and Commissioner Malloy was there. He is on the committee, Mayor of Warren was there, the Sherriff, several other, and Howland was there. There are representatives that are on the committee. There was a feasibility study done several months ago, I believe six months ago, that was paid for by America Rescue Plan money. The feasibility study was down to two buildings. One in downtown Warren and one on the second floor of the current Health Department. We went on for a half an hour going back and forth. These guys have been meeting for six months, and I was like we did the study, the study says we go to the Health Department on the second floor. Ninety-nine years, they are going to pay one dollar a year for the building. Ninety-nine years at one dollar a year. The other building was $130 per year. It was kind of like a no brainer. We made the motion to get that building the feasibility paid. Right now, the current 911 center is in the basement of Hillside. They are actually worried they are going to shut the power off. It was the old morgue of Hillside and they’re everyday saying…they’re scurrying around TCC 911 director who worked in some county as a 911 Director. She was glad I got on the committee to move us forward because they were going to meet a couple of months from now. That study was done. They are moving into that building. It was on the news already after they mentioned it. There are some renovations they have to do naturally, move computers, towers. They have to make the 911 center tornado and bomb proof. I was like if there is a tornado these guys aren’t going to leave their station. There are a lot of issues. I know we talk about our police, about our fire, I work in Health Care, about shortages. The 911 dispatchers are really stressed out. I mean the calls they get. They got 228,000 calls last year. A lot were mental health calls, suicide calls, and delivery calls. They call the police out for welfare checks or domestic violence. They are really stressed in that tiny little building. They are trying to keep and get people to go to school to become a dispatcher. Usually, it is someone who has an EMS background, or fire background or something that takes that kind of specialty. They talked about how to retain or get those type of people because they’re in the same issue with people in their 60’s or that have been doing it for years and are getting ready to look at retirement with the stressful situation they are in now. Hopefully, this can elevate this up into a better scenario on that second floor. It is probably three times the size they have now on that second floor above the Health Department moved in Cortland. So, that is just my report. Thank you very much, Mr. President.
Mr. Williams- It is funny you say about being in Hillside building and worrying about the electric because I don’t know what made me think about it over the weekend. I asked Michael about it. They should probably be concerned because I don’t know if everybody knows but we got stuck for almost $13,000 when Steward shut down up there. I didn’t realize we couldn’t shut them off once they filed bankruptcy. We had to continue to supply them. We got hit for 16, 17, 1800 a month and we couldn’t do nothing.
Mr. Farcas- They kept saying they were going to get bought out or taken over by this hospital. They had no clue what they were going to do.
Mr. Williams- Well, like the law director said, 
Mr. M. Villano- They are all different
Mr. Williams- We could disconnect them you said, right Mark?
Mr. M. Villano- bankruptcy notice, I think the one over here the drug store, which one is it, Rite Aid I think they are paying actually. They had to put up a bond. Bankruptcy is different, they are not all the same. They are still paying theirs. You take what you can get.
Mr. Williams- Yeah, I don’t think we are going to see any of that money. Okay, does anyone have anything else? Mike
Mr. Mogg- Please, I do sir. There are a couple of things actually. First, for Mr. Rentz and Mr. Farcas, I was up on Waugh Drive the other day and I saw the new stop signs that were put up and it is awesome. I noticed the one stop sign when you are heading east is about fifty feet off the corner. I am curious because at my house right down here at the corner of School and 
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Stewart there is a stop sign that is almost hidden behind a tree. Every day I see cars just blow through that stop sign like they are not even moving, or I mean like they don’t even see the sign. Can we move that sign to the other side of that tree? Hopefully, well that would be up to my neighbor wouldn’t it. 
Mr. Williams- No there is not supposed to be any trees in the devil strip.
Mr. Rentz- On Waugh Drive
Mr. Williams- You are not allowed to plant trees in the devil strip. They are there now, yes, but if you plant trees there, we can cut them down.
Mr. Rentz- show me exactly where you want these, and I took him up there and I showed him because of that tree that is close to the intersection, that is why that is so far back. We can get yours, that is not a problem.
Mr. Mogg- That would be great. I would appreciate that. I mean I am out there every day and cars just blow right through it not even hesitating. Another thing, I am done with you guys but thank you. I was contacted by a resident about the Farmer’s Market which is held down at Tylee Park. The concern is that with the fire department running about twenty calls a day now there could become a safety issue down there with the ambulance pulling out with large crowds down there. Back when the Farmer’s Market started, we were a Volunteer Fire Department. We ran twenty calls a month. So, it wasn’t an issue at all. Now it’s, when he brought it to my attention that it could be an issue, I was wondering, and I don’t know who to talk to about possibly moving the Farmer’s Market may be right back here in the parking lot by the senior center. We could cone off the areas and have them work that Saturday afternoon. Ample parking here. Easy access because it is all blacktop. I am just thinking for safety sake it might be something we want to look at. That is all I have.
Mr. Williams- That would be them. 
Ms. Cummings- Good point.
Mr. Williams-Well, it would be Mr. Farcas because this building and matter is his.
Mr. Mogg- Yes and there is people pulling in and out and if you got an ambulance pulling out and you got four cars sitting and blocking everything.
Mr. Williams- Or an ambulance trying to get out and in
Mr. Mogg- Well that is what I mean, they are trying to find a parking space and they are trying to get out. Right, thank you gentlemen.
Mr. Williams- Oh, just to mention, your lines are wonderful but people pay no attention.
Mr. Mogg- Oh, right, right.
Mr. Farcas- I saw two cars this weekend stop at those.
Mr. Williams- I see it every day when I come home from work. Every day there is somebody stopped in the yellow lines.
Mr. Farcas- I thought they were working.
Mr. Williams- No
Mr. Farcas- different times of the day.
Mr. Williams- I don’t know what else can be done there. I really don’t. I don’t think you could put much bigger signs there. Somebody will hit them if you do.
Mr. Mogg- Have red spike strips come up.
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MISCELLANEOUS BUSINESS
Mr. Williams- That is like Shawn, and I were talking the one day, landing lights like we had in the one crosswalk. I mean those didn’t do any good up there. I just don’t know what to do and my biggest concern is, and I am sure it has happened, somebody is going to need that ambulance, and it can’t get out.
Mr. Kerr-Right.
Mr. Rentz- I spoke to chief Stanish I think it was last week he said that in the last couple of months they had one or two instances where they come out and somebody is blocking the road. Normally, when they put gentle horn to it.
Mr. Williams- Is it getting better though?
Mr. Rentz- ya but they still, I understand what you are saying. My original intention was to get when they are pulling out the lights turn red. I wanted to get the strobes just to get people’s attention but it doesn’t help if they are already sitting there when they come on.
Mr. Williams- Well if we could figure that out that system that use to work. It would turn that light green and clear and turn this one red and clear the road.
Mr. Rentz- You talking the main intersection.
Mr. Mogg- all three of those ones were red and this one was green, so everyone got out of the way.
Mr. Rentz- Inaudible
Mr. Williams- You that might have been the first set of lights we had, and something happened when we did the upgrade here, but it did at one time. North, south and the east end turned red and then the west over here turned green,
Mr. Rentz-right
Mr. Williams- which cleared the road. That light, I believe that light that is flashing would turn red. I am wondering think it would help any if that light was green instead of blinking yellow. People don’t pay attention to it anymore. You can always tell when it is somebody from out of town because they stop at the blinking yellow light and then figure it out. I don’t know I am just concerned. Anyone else?
PUBLIC ADDRESS TO COUNCIL ON AGENDA ITEMS
Mr. Williams- If there is anyone who wishes to address city council on our any of our two agenda item this evening, when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote. We have no one.
NEW BUSINESS REQUESTS FOR LEGISLATION
Mr. Williams- We have two. Mr. Crowe you are up first.
It was moved by Mr. Crowe with a second by Mr. Kerr to have the law director draw up the necessary legislation for a resolution authorizing the City of Hubbard to participate with the State of Ohio for the resurfacing of Elmwood Drive from State Route 304 East Liberty Street to the North corporation Limit in the City of Hubbard PID No. 117398. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for an Ordinance adopting alternative tax budget for the City of Hubbard, Ohio for the fiscal year commencing January 1, 2026 and submitting copies of the same to the Trumbull County Budget Commission. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
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ORDINANCES & RESOLUTIONS 
Resolution 2-25 First Reading
IN SUPPORT OF THE STATE ISSUE II RENEWAL OF THE STATE CAPITAL IMPROVEMENT PROGRAM ON THE MAY 6, 2026, STATEWIDE BALLOT
It was moved by Ms. Viele with a second by Ms. Zambrini to suspend the second and third reading of Resolution 2-25. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
It was moved by Ms. Viele with a second by Ms. Zambrini that resolution 2-25 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
Resolution 3-25 First Reading
AUTHORIZING MS CONSULTANTS ON BEHALF OF THE CITY OF HUBBARD TO FILE THE NATUREWORKS APPLICATION WITH THE OHIO DEPARTMENT OF NATURAL RESOURCES.
Ms. Cummings- It can go to a second reading.
Mr. Williams- I know I handle it.
Ms. Cummings-oh
Mr. Williams- Since there is no action on Resolution 3-25 it will flow to its second reading.
PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS-
Mr. Williams- If there is anyone who wishes to address city council on non-agenda items related to city council business, when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote.
Mr. Williams- There is no one so, I would entertain a motion to adjourn.
ADJOURN 
A motion was made by Mr. Mogg with a second by Ms. Cummings to adjourn. There were no questions or comments on the motion. Motion carried. Vote Unanimous. 


____________________________                    ____________________________
Lorrie Brown, Council Clerk 		                 William Williams, President



