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The members of Hubbard City Council met in regular session on Monday, November 4, 2024, in council chambers with President William Williams presiding. Approximately 12 people were in attendance. 
Roll call showed the following members in attendance: 
B. Viele      R. Zambrini     M. Mogg     C. Cummings      M. Kerr      R. Hallapy      J. Crowe 
[bookmark: _Hlk101205333][bookmark: _Hlk101205368]It was moved by Ms. Viele with a second by Ms. Zambrini to accept the minutes of the October 21, 2024, regular session as presented to council. There were no questions or comments on the motion. Motion passed. Vote unanimous.
COMMUNICATIONS- 
Clerk- We received the Mayor’s Court Report for October showing a total of $1,755.00, the Income Tax Comparison 23/24 through October 31, and the Reconciliation of Bank Statements for month ended October 31, 2024. That is all, thank you.
Mr. Williams- Thank you.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the communications and place them in their proper files. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
REPORTS OF STANDING COMMITTEES- 
FINANCE- Ms. Zambrini- I would just like to say that the finance committee met October 23 to discuss compensation as well as the 2025 budget. After review and much discussion, we came up with some legislation and I will be requesting that legislation tonight. Thank you.
Mr. Williams- Thank you.
PARK & RECREATION- Ms. Cummings- I have no report. Our regular Park & Rec. meeting is next Tuesday. Thank you.
Mr. Williams- Thank you.
COMMUNITY AND ECONOMIC DEVELOPMENT- Mr. Hallapy- No report Mr. President, thank you.
PLANNING & ZONING- Ms. Viele- Hubbard Planning & Zoning Board of Appeals will be meeting here Tuesday, November 12 here in council chambers at 7 pm. On the agenda are requests for an oversized shed and a driveway on the property line. The Planning & Zoning Commission will not be meeting in November. Thank you.
Mr. Williams- Thank you.
UTILITIES- Mr. Kerr- Nothing at this time Mr. President, thank you.
Mr. Williams- Thank you.
STREETS & SIDEWALKS- Mr. Crowe- Yes Mr. President, the leaf pick up program starts tomorrow November 5th. There is going to be two crews going out. Once they pass your house, they won’t be back for a while. So, if you want your leaves picked up, bag them up and Republic Services will take them away. Other than that, we calling the mayor’s office? Sorry mayor to put you on the spot. Service Director, 534-7755 for leaf pick up. Okay, thank you. 
SAFETY- Mr. Mogg- Yes sir, we held a meeting on (I have it written down) the 28th of last month with the safety committee meeting. It was a really good meeting. We had a lot of good discussions. We discussed possible ways of hiring new people and retention of the current staff. The new people, we are talking about POSSIBLY training tuition reimbursement and current staffing, we are talking about a possible retention bonus. The current officers right now are taking their cars home which they are very happy with. Let me scan this real quick. I think that was about it. I am sure the mayor will embellish on this when he gets on their. That is all I have on safety. Thank you, sir.
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REPORTS OF STANDING COMMITTEES- 
 Williams- Thank you.
REPORTS OF SPECIAL COMMITTEES-
CEMETERY BOARD- Mr. Mogg- Just a couple of small things, we broke the boom on the backhoe last week. Fortunately, we are able to get it welded so that was a big thing. We will hold a cemetery board meeting next Monday, November 11th at 4 pm at the cemetery. That is all.
FIRE DISTRICT-Mr. Mogg- The fire board will be holding their regular meeting on Wednesday, November 13 at 6 pm at the township building out in Hubbard Township. I don’t have an agenda yet so I don’t know what we will be working on. That is all I have.
Mr. Williams- Thank you. 
REPORTS OF CITY OFFICIALS 
SAFETY DIRECTOR- Mr. Rentz- In reference to the lines down by the fire department, I have heard from a few people in the community, they are happy with it. They also have seen it is kind of mixed with people pulling into it and people not, but more people are not blocking the entrance than there is blocking. I put a letter out to the public last week and I want to read that to city council and then I am going to go into our proposal for the Safety. Due to the recent staffing issues and circumstances beyond our control, the Hubbard City Police Department the number of officers remaining may limit the amount of coverage that can be provided to the residents. This administration wants to ensure the residents that we are working closely with the Trumbull County Sheriff’s Department and in the event that there is a major manpower shortage when a resident contacts the 911 Center for an emergency an officer will respond. We appreciate the officers who are remaining and still maintaining the safety of the city. Their dedication to the city is admirable and professional, showing how much, they care for the city during these tough times. The need for qualified officers is being felt throughout the whole country. The law enforcement community has fallen into a deficit of obtaining qualified people to protect our communities. The police Department and this administration is aggressively working on recruiting a recruitment of personnel to continue with the needs and safety of our city. So, the mayor and I have been going over this and I spoke with Michael last week to get an idea of what we are looking at the end of the year as far as salary budgets. Okay, and he gave me an estimate of about $150,000 give or take. That is not with the holiday pay and whatever else comes up as far as salaries go. With the issues that we are having recruiting, and retaining officers for the Hubbard City Police Department, I want to institute a program that retains and gives outside prospective officers a strong incentive to apply. Regarding the current staffing within the police department, a proposal of $6,000 dollars per officer for retention purposes. For lateral officers which we get from the outside and bring in, who don’t need the police academy, they are already trained police officers so, very little training is going to go into them. They can hit the road within months as opposed to over a year with an academy person. We will also do a $6,000 per officer on that. I did research on the academy. YSU is $5800 and Kent State is about $7500 to go through the academy. So, for any academy graduate, $6,000 to them to offset academy expenses after they graduate. The money will only be paid out after they graduate. After the graduate has completed the state testing and a background check is done through the Hubbard City Police Department. This payout of funds is a one-time agreement and will not be considered an annual contract. All levels of the proposal will require a three-year contract from the officer for retention purposes. It is our intention to retain our current staff, attract trained officers, and attract academy graduates. The law director and I will complete the necessary paperwork and move forward on the proposal. That is all I have Mr. President.
Mr. Williams- So, that is what you are going to do?
Mr. Rentz- Yes sir.
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REPORTS OF CITY OFFICIALS 
Mr. Williams- Okay, so council don’t have to do anything?
Mr. M. Villano- We had this discussion, council is going to have to pass legislation that they agree to this.
Mr. Williams- okay
Mr. Rentz- this is just a proposal to get the ball rolling.
Mr. Williams- oh, the way it sounded to me, you and the law director were going to do it.
Mr. M. Villano- No
Mr. Rentz- No, not without your approval. No this is…it is getting bad, and we are losing officers, and we need to keep the ones we have. It is… I am sorry with a commitment if we could just attract laterals that is going to help us out greatly and getting new academy graduates. It is going to be time consuming, but it will help immensely but we have to focus on keeping what we have.
Mr. Williams- So, these laterals will get $6,000 also?
Mr. Rentz- Yes sir.
Mr. Williams- and are they going to bring their
Mr. Rentz-Knowledge
Mr. Williams- No, because this has been discussed in the past, are they going to get to carry their vacation and sick leave and all that. Are we going to have to pick that up?
Mr. Rentz- Only what is required by law.
Mr. Williams- Well, I am going to turn this over to the safety committee. You guys can sit down and look at it and come back with your recommendation to council. That is the easiest way to do it. You meet with the three members. It is easier to get that going that way. You good with that Mike?
Mr. Mogg- absolutely, yes
Mr. Williams- Okay
Mr. Rentz- Thank you, Mr. President
Mr. Williams- Thank you.
SERVICE DIRECTOR- Mr. Farcas- Thank you Mr. President. Currently, we are expediting road and sidewalk repairs for the intersection of Doris and Triangle Drive for that waterline break. We are currently just getting the quotes now. We are trying to do this before the weather gets bad. Thank you.
Mr. Williams- Thank you.
LAW DIRECTOR- Mr. Villano- Nothing this evening Mr. President, thank you. 
Mr. Williams- Thank you.
TREASURER- Ms. Ruha- Not in attendance
AUDITOR- Mr. Villano- Nothing this evening Mr. President, thank you. 
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the reports of standing committees, special committees, and city officials. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
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MAYOR’S REPORT 
Thank you, President Williams, I will keep this as brief as possible. Voting is tomorrow. There are three polling locations in Hubbard, the senior center, St. Patrick’s Parish Center, and the Hubbard Church of the Nazarene. Visit the website if needed. If anyone asks anyone, we have really been trying to hit that home to people. Some great news for the city. We received the Bureau of Worker’s Comp Grant for the water department for the valve exerciser equipment. We are in the process of gathering all the details and we will be coming to council for a resolution to go out for that piece of equipment and the project itself to get done. One of the other big things that is going on nationwide and locally and we are working with other communities in bouncing ideas is Get the Lead Out issue. The requirements that we have for the federal government, we met the original deadline for Get the Lead Out now we’re undergoing the second phase which, some notifications have to go out to some residents. We are working with our Water Superintendent Kenny Day and our staff are working on a program on how to (very similar to other communities as well) mailers and different approved EPA methods. The resident gets notified, and we are asking them to help us identify some of their waterlines. The information that is required by the federal government. Our Wastewater Treatment Plant Generator Project kicked off last week. We are working on a lot of timelines and details. We will also be coming to council to go out for bid on that project as well. Another great piece of news, both of our Ohio Public Works Commission were scored high enough to be funded next year. Next year, we will have our local share of the Elmwood Dr. large scale paving project be funded through OPWC and the Roosevelt Dr. /Harding Park got funded. The Joint project through Hubbard City/Hubbard Township was funded so we are working with Engineer Randy Smith’s Office. They took the lead on that for us and we’re all working together to get that moving. November 19th at the senior center, as a reminder of Mercy Health Healthier In-Home Program for seniors. The free program starts at 10 am on the 19th. Christmas Parade is December 7 at 5 pm. Most important news of all that is all new Christmas lights will be going up later this month. That is all, thank you.
Mr. Williams-Thank you.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the Mayor’s Report.
Mr. Williams- the OPWC Projects, is the township aware that we got it?
Mayor- Yes, I notified Trustee Colletta that we received that. The city took the lead on it. All through the documentation we did, the township provided their documentation as well. We will be following up and having a joint meeting, you know in the sense sit down with them and the engineer’s office to get all paperwork done and ready for next year.
Mr. Williams- Very good
Mayor- Yes
Mr. Williams- Great job on that one mayor.
Mayor- I am very pleased on that one, thank you.
Mr. Crowe- Mr. President, that project at Harding Park has been ongoing since I have been here. They have been asking us to take care of that and we might get that done now.
Mr. Williams-No, we will.
Mr. Crowe- I am really happy with that.
Mr. Williams- Even though the city was accused of dragging their feet and causing us to not get the supposed original grant that we didn’t even qualify in the first place.
Mayor- through this grant process and my testimonial to the OPWC board, it was brought to my attention it is against Ohio Revised Code for the speed bumps that are currently in the park. So, it just kind of once again proves that some of the actions that did occur might have been and outside of city ordinance or even state ordinance.
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MAYOR’S REPORT 
Mr. Williams- I said that ten years ago but we never did anything about it because if you could put a speed bump, there is only one person within the City of Hubbard that can do that. The same guy that can put stop signs up, one-way roads, the safety director. No one could ever answer me where those came from and if you looked at where that road fell apart and started to fall a part was where they drilled those holes in the road. Through my investigation, what I found is that the township put them in for them.
Mayor-when
Mr. Williams- but it was our fault.
Mayor- when this project is completed, they will not be there because we do have to follow state law on this project and the parameters that the grant allows. Once we get this project done next year, I would like to have some further discussions about that road.
Mr. Williams- I think one of the questions I would have if we accept this money, how long do we have to retain that road because I think as we have discussed before we should turn it over to the park and they can…because through the park’s actions those roads no longer meet the City of Hubbard standards for a road. They don’t meet our standard. They don’t meet ODOT standards. I think we get it paved and there you go. Those roads should stay a good long time before they have to worry about them. Any other questions or comments?
There were no more questions or comments on the motion. Motion passed. Vote Unanimous. 
UNFINISHED OR OLD BUSINESS- 	
MISCELLANEOUS BUSINESS 
PUBLIC ADDRESS TO CITY COUNCIL ON AGENDA ITEMS-
Mr. Williams- if there is anyone who wishes to address city council on any one of our four agenda items when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote. We got no one.
NEW BUSINESS & REQUESTS FOR LEGISLATION-
Mr. Williams- The only one that I have is yours Robin.
Ms. Zambrini- Okay, I have six of them here.
[bookmark: _Hlk181643634]It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up an ordinance adjusting the compensation of the mayor’s secretary to $44,850.00 per year effective January 1, 2025, and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for an ordinance adjusting the compensation of the city safety director to $24,000.00 per year effective January 1, 2025, and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for an ordinance adjusting the compensation of the City Service Director to $24,000.00 per year effective January 1, 2025, and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for an ordinance adjusting the compensation of the City Wastewater Superintendent to $72,500.00 per year effective January 1, 2025, and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up an ordinance adopting an operating budget for the City of Hubbard, Ohio and establishing 
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NEW BUSINESS & REQUESTS FOR LEGISLATION
appropriations in various city funds for the 2025 fiscal year and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for an ordinance adopting final line-item appropriation amendments in the 2024 budget and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous.
ORDINANCES & RESOLUTIONS 
Ordinance 14-24 First Reading
ADJUSTING THE COMPENSATION OF THE HUBBARD CITY AUDITOR
Mr. Williams- Since there is no action on ordinance 14-24 it will flow to a second reading.
Ordinance 15-24 First Reading
ADJUSTING THE COMPENSATION OF THE CITY TREASURER OF THE CITY OF HUBBARD, OHIO
Mr. Williams- Since there is no action on Ordinance 15-24 it will flow to a second reading.
Ordinance 16-24 First Reading
ADJUSTING THE ANNUAL COMPENSATION OF THE SERVICE SUPERINTENDENT OF THE CITY OF HUBBARD AND DECLARING AN EMERGENCY
Mr. Williams- Since there is no action on Ordinance 16-24 it will flow to a second reading.
Ordinance 17-24 First Reading
SETTING COMPENSATION FOR THE CLERK OF HUBBARD CITY COUNCIL FOR THE CALENDAR YEAR 2025 IN THE AMOUNT OF $8,000.00 ANNUAL SALARY AND DECLARING AN EMERGENCY
Mr. Williams- Since there is no action on Ordinance 17-24 it will flow to a second reading.
PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS-
Mr. Williams- If there is anyone who wishes to address city council on non-agenda items related to city council business, when recognized please step forward to the microphone and state your name and address for the record you will have three minutes unless extended by council vote. If you could turn the microphone on, there is a switch on the back side.
David Thomas, 532 Heritage Square, Jefferson, Ohio. My name is David Thomas. I am the incoming State Representative for the 65th District. Just really here to say hello and introduce myself. I have some cards. I am traveling around meeting new areas of the district to say Hi and a little more about my background. Feel free to reach out, I will be starting in January. Oh, you already have my card, perfect. I thought we had met. I am excited to work with you all. Your mayor and I have already had an extensive relationship this past year. I am blessed I don’t have an opponent tomorrow so, I kind of got the head start going back in March. I have been trying and learning to hit the ground running so, I am looking forward to start serving you all here in January. Definitely don’t hesitate, use my cell phone reach out anytime. I won’t be a stranger to you all so please don’t be a stranger to me either. Currently, I am the auditor for Ashtabula up in the Jefferson area. The district is Route 90 pretty much from Ashtabula all the way down three-fourths of Ashtabula County and about three-fourths of Trumbull County. The eastern and northern half. Looking forward to serving you and just here to say hello and give you, my information.
Mr. Williams- Thank you, we appreciate you coming down.
Mr. Mogg- Mr. President, can I bring up a couple of things?
Mr. Williams- Yeah, as soon as he is done all right?
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PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS
Mr. Mogg- Sure
Mr. Williams- Is there anyone else? Mr. Mogg, you have something.
Mr. Mogg- Yes, I do. I apologize for the first one I was having a brain cramp and couldn’t remember the terminology. Michael, I gave you paperwork a couple of months ago about a creation resolution for the fire board, the fire department. Has anything progressed on that or
Mr. Williams- You gave it to Mark.
Mr. Mogg- Mark yes, I am sorry Mike.
Mr. M. Villano- I read that before I think. Council sent over a request for information that we wanted from the fire department that we never really received answers for. So, I guess we are kind of waiting on you.
Mr. Mogg- Do we have a copy of that list?
Mr. M. Villano- I am sure someone does. I thought we drafted a letter at one point where we wanted to see some estimated operating expenses.
Mr. Mogg- I remember seeing that list. It has probably been a couple of years.
Mr. M. Villano- It has been and to leave the niceties aside, I will not recommend that council signs anything until we get answers to the questions. I proposed that to the fire boards Counsel Mr. Comstock and he kind of just fluffed it off. I guess we are giving back what we got.
Mr. Mogg- I got ya. Okay, the other thing was it was brought to my attention, I spoke to Michael about this at the last meeting, back during the pandemic money was set aside to improve the audio and possibly set up for broadcasting council meetings. I would like to start looking into maybe making that happen and seeing where we are at with that.
Mr. Villano- We did purchase the equipment like I told Mr. Mogg after the last meeting. We do have the camera. We never really proceeded any further with that, but the equipment is here. How we go about broadcasting that, I don’t have an answer for that, but I am sure it can be done.
Mr. Williams- Who would we talk to to see what we got to do to get that all set up. Would our computer people?
Mr. Villano- Probably Micro Doctor
Mr. Williams- Could you make contact and just maybe find out what we have to do?
Mr. Villano- That I can.
Mr. Williams- Thank you.
Mr. Mogg- Thank you Mike. That is all I had. Thank you, Mr. President.
Mr. Williams- Thank you. I would entertain a motion to adjourn.
Mayor- Excuse me Mr. President.
Mr. Williams-Yes
Mayor- I am sorry I never got a chance to present the big check from the county. Congratulations, there is your $300,000 check from the county and Michael can confirm it was deposited, and it did go through.
Mr. Williams- Very good.
Mr. Mogg- When do you want to have a safety meeting?
Mayor- Once you talk to your people so, if you want to announce a safety meeting that is totally up to you. If you are able to. If not, we can announce it once you speak to your people.
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Mr. Mogg- Okay, thank you.
Mr. Williams- I would entertain a motion to adjourn.
ADJOURN 
A motion was made by Mr. Mogg with a second by Ms. Cummings to adjourn. There were no questions or comments on the motion. Motion carried. Vote Unanimous. 

____________________________                    ____________________________
Lorrie Brown, Council Clerk 		                 William Williams, President






























