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The members of Hubbard City Council met in regular session on Monday, December 2, 2024, in council chambers with President William Williams presiding. Approximately 10 people were in attendance. 
Roll call showed the following members in attendance: 
B. Viele      R. Zambrini     M. Mogg     C. Cummings      M. Kerr      R. Hallapy      J. Crowe 
[bookmark: _Hlk101205333][bookmark: _Hlk101205368]It was moved by Ms. Viele with a second by Ms. Zambrini to accept the minutes of the November 18, 2024, regular session as presented to council. There were no questions or comments on the motion. Motion passed. Vote unanimous.
COMMUNICATIONS- 
Clerk- We received a notice to legislative authority from the Department of Commerce Division of Liquor Control stating that all Class C and D retail permits to sell alcoholic beverages will expire on February 1, 2025 and also, a permit transfer from Double D & J LLC, to Double D & J LLC from JC Hart LLC for the Village Tavern, the Income Tax Comparison 23/24 through November 30, the Mayor’s Court Report for November showing a total of $785, A certificate of Result from the Election on November 5, and the reconciliation of Bank Statement for month ended November 29, 2024 and that is all.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the communications and place them in their proper files. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
REPORTS OF STANDING COMMITTEES- 
FINANCE- Ms. Zambrini- Yes Mr. President, I will be requesting legislation this evening for the complete package of various insurance policies on behalf of the City of Hubbard as our auditor explained in caucus, we received one bid for this, and it is for 2025-2027. Thank you.
Mr. Williams- Thank you.
PARK & RECREATION- Ms. Cummings- I have no report tonight Mr. President, thank you.
Mr. Williams- Thank you.
COMMUNITY AND ECONOMIC DEVELOPMENT- Mr. Hallapy- No report Mr. President, thank you.
Mr. Williams- Thank you.
PLANNING & ZONING- Ms. Viele- The Planning & Zoning Commission meeting date is scheduled for Monday, December 9 at 7 pm if there is business to conduct. The Planning & Zoning Board of Appeals meeting is scheduled for December 10, here in council chambers if there is business to consider. Thank you.
UTILITIES- Mr. Kerr- Thank you Mr. President, I know when I first took office, we went and took a tour of the wastewater treatment plant but then we looked at this information and it is nice to see how things work. I have a short report about the water department. This is the same thing that is online but just so that people are aware because people do ask me where is our water come and if you just look at the numbers. The city remains under contract with Aqua PA Water Company for twenty years now. We use and purchase actually eight hundred thousand gallons of water per day. When people realize that eight hundred thousand gallons of water per day we purchase, the water is treated by Aqua PA’s water at the plant in Shenango Reservoir and is transferred through the PA 20-inch waterline that we put along 304. The water department is continuously looking at maintenance reconstruction because remember our lines are eighty years old. It is like that everywhere you see the infrastructure, but we are doing our diligence with the two we just did repair with ARPA money. The city has projects like the looping on dead ends, the leak detection survey, and other ways to look at water clarity. For 23, there were no water violations. I was speaking and anything in 24 was corrected. So far, 
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REPORTS OF STANDING COMMITTEES- 
there were no major violations of the water itself. It is tested, tested and tested. If there are any water break issues people can call 534-3054 and on weekend, they can call 534-1133 just so people are aware of what to do if there are water issues. I just wanted to get that information out. Thank you, Mr. President.
Mr. Williams- Thank you.
STREETS & SIDEWALKS- Mr. Crowe- Yes Mr. President, the street department is still, they are continuing with the Leaf Pick-up Program until they get it done. The other night we had some weather, and the street department was out spreading salt. I think we have a good supply because we replenished last season in February and then we had very little bad weather after that. I will check with Mr. Cook and Mr. Lyden, and I will report on the salt dome, so we are covered for this season. That is all I have. Thank you.
SAFETY- Mr. Mogg- Mr. President I am just going to defer to Shawn when he gives his report because I haven’t heard anything since, we found out the contract was rejected. That is all I have. Thank you.
Williams- Thank you.
REPORTS OF SPECIAL COMMITTEES-
CEMETERY BOARD- Mr. Mogg- Yes sir, I need to call an emergency meeting tomorrow at 4 pm at the cemetery to go over a couple of things. We have been trying to get together for a month but we have a couple of things that are in limbo so that will be tomorrow at 4:00 up at the cemetery. That’s all.
FIRE DISTRICT-Mr. Mogg- The next meeting for the fireboard will be Wednesday, December 11 at 6 pm at the township building. Reminder to everybody, next year the fireboard meetings will be held here in council chambers. Also, all council members, I forwarded you three applicants that are interested in joining the fireboard for the year of 2025. You can look those over and get back to me with a decision at the next meeting. That is all I have.
Mr. Williams- Thank you Mr. Mogg. 
REPORTS OF CITY OFFICIALS 
SAFETY DIRECTOR- Mr. Rentz- Thank you Mr. President, the Norfolk Southern Grant that I applied for we were awarded for $11,709 for ballistic shields and a handheld radar unit from Stalker Radar. We are in the process of interviewing for a part-time clerk down at the police department. Last week, we interviewed four, tomorrow we are interviewing five more. Out of those, we are going to pick one. We should have our pick by Friday. They will then go through the background check. Also, we interviewed two candidates who are in the police academy currently. One was given a conditional officer. There are three others that possibly…two more from the academy that we will possibly be interviewing. They don’t graduate until December. Sometime at the end of December, they will take their state test and then from there we will start the background check and everything on the one possibly two. That is all I have Mr. President.
Mr. Williams- Thank you.
SERVICE DIRECTOR- Mr. Farcas- Not in attendance.
LAW DIRECTOR- Mr. Villano- No report Mr. President, thank you.
Mr. Williams- Thank you. 
TREASURER- Ms. Ruha- I have no report, thank you.
Mr. Williams- Thank you.
AUDITOR- Mr. Villano- Nothing this evening Mr. President, thank you. 
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REPORTS OF CITY OFFICIALS 
Mr. Williams- Thank you.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the reports of standing committees, special committees, and city officials. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
MAYOR’S REPORT 
Thank you, President Williams. The Mayor’s Office will be advertising for a soon to be vacant position on the Planning & Zoning Appeals Board which, will be a position that starts 1-1-25. We will be advertising for that for community members to show any interest in that. We had one member their term was up, and we are moving into a new person. I emailed everyone our pavement assessment that was performed and updated from our original one we had done. Now, we have a great working document that we will be able to work off of for the next few years as we work on paving projects themselves. Some unfortunate news we lost the Nature works Grant for the Waugh bathroom facility. We lost that, I would ask that at the next meeting of the Park Board to see if they want to vote to reapply. We have the option to reapply as is that needs to be done by second quarter of 25. Cathy, if you would please relay that information to them and see if they would like to do that. Some positive news, on the fiber is a company that reached out to President Williams, and I followed up with. They are a fiber company that is bringing high speed internet throughout the State of Ohio. I had a conference call with them, and they look at medium to small size cities and be able to bring fiber lines in, so it is much faster than cable internet that currently exists. We had a conference call. We are going to do a little more research. I know they had brought fiber to the City of Niles. I have spoken with some of the folks over in Niles on the issues and positives that came along with it. We will do our due diligence and have someone make a presentation to council and see where we go from there. See if it is a feasible that they would like to do as a company to offer to the residents themselves. It is not a city utility. This is a company just as spectrum exists here in the city now. Lastly, Santa and Mrs. Claus are coming to town parade is this Saturday at 5:00. The lineup is at 4:00 at the school. Everyone is invited down here at City Hall before the parade from 4 to 5 to look at the homemade decorations the Hubbard Elementary School made and that we have hanging at City Hall. Rotary is going to have hot Chocolate and cookies and something new that we haven’t done for a while to be able to invite the community in and hope we spread some Christmas joy and have some great interaction with everyone. Just as a reminder: everyone is invited down to Tylee Park Santa House after to see Santa & Mrs. Claus and have more hot chocolate sponsored by the Hello Brothers Club. Thank you, that is all.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the Mayor’s Report.
Mr. Crowe- question
Mr. Williams- Go ahead Jer.
Mr. Crowe- This optic/fiber optic will they be able to compete with cable?
Mayor- Supposedly, they are more affordable and better speeds. I am sure they have some higher priced items and that is
Mr. Williams- Well theirs is just internet, isn’t it?
Mr. Crowe- It is not cheap.
Mr. Williams-They just provide internet not cable.
Mayor- So, we are learning more. They have done this in a lot of places in the State of Ohio. We just need to find out number one: if they are willing to spend as they have said it is a four million dollar project here in Hubbard putting that infrastructure in having pole agreements with us and the infrastructure and working relationships is it a viable thing is up to the private company so we will see what comes of it.
Mr. Crowe- Okay, thank you.
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MAYOR’S REPORT
Mr. Williams- I want on the same line; do we have room for it on our poles?
Mayor- That is part of the investigation. We are hoping to have a follow-up meeting with the electric department next week.
Mr. Williams- The pole agreement, you may want to have a look at that, we talked about updating that twenty/twenty-five years ago. We never did it because at that time it was…who was before Spectrum?
Mayor- That was Time Warner.
Mr. Williams- Yeah, they told us we don’t care you can make it whatever you want. We will just pass it on to your customers and let them know that you did it. So, we never….so it is probably pretty cheap for what they pay per pole.
Mayor-Right. The City of Niles said they had a good working relationship with them since they all, since Niles is a bigger city, they targeted them first like they have done across the State of Ohio
Mr. Williams-inaudible
Mayor- it is interesting to see, I mean I think it would be a great thing for the residents to have choices.
Mr. Williams- Yeah for what Spectrum is charging right now. Okay, nothing else, please call the roll.
There were no more questions or comments on the motion. Motion passed. Vote Unanimous. 
UNFINISHED OR OLD BUSINESS- 
MISCELLANEOUS BUSINESS 

PUBLIC ADDRESS TO CITY COUNCIL ON AGENDA ITEMS-
Mr. Williams- if there is anyone who wishes to address city council on agenda items when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote. No one

NEW BUSINESS & REQUESTS FOR LEGISLATION-
Mr. Williams- for which we have one. That is yours Robin.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for an ordinance authorizing the Board of Control to execute a contract with Cobos Insurance Center and Arthur J. Gallagher Risk Management services for the purchase of a complete package of various insurances on behalf of the City of Hubbard, Ohio for policy years 2025 through 2027 and declaring an emergency. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.

ORDINANCES & RESOLUTIONS 
Ordinance 14-24 Third Reading
ADJUSTING THE COMPENSATION OF THE HUBBARD CITY AUDITOR
It was moved by Ms. Zambrini with a second by Ms. Viele that ordinance 14-24 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
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ORDINANCES & RESOLUTIONS 
Ordinance 15-24 Third Reading
ADJUSTING THE COMPENSATION OF THE CITY TREASURER OF THE CITY OF HUBBARD, OHIO
It was moved by Ms. Zambrini with a second by Ms. Viele that ordinance 15-24 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
Ordinance 16-24 Third Reading
ADJUSTING THE ANNUAL COMPENSATION OF THE SERVICE SUPERINTENDENT OF THE CITY OF HUBBARD AND DECLARING AN EMERGENCY
It was moved by Ms. Zambrini with a second by Mr. Mogg that ordinance 16-24 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
Ordinance 17-24 Third Reading
SETTING COMPENSATION FOR THE CLERK OF HUBBARD CITY COUNCIL FOR THE CALENDAR YEAR 2025 IN THE AMOUNT OF $8,000.00 ANNUAL SALARY AND DECLARING AN EMERGENCY
It was moved by Ms. Zambrini with a second by Ms. Viele that ordinance 17-24 be passed as read. There were no questions or comments on the motion. Vote taken. Motion passed. Vote unanimous.
Ordinance 18-24 Second Reading
ADJUSTING THE COMPENSATION OF THE MAYOR’S SECRETARY AND DECLARING AN 
EMERGENCY.
Mr. Williams- Since there is no action on Ordinance 18-24 it will flow to a third reading.
Ordinance 19-24 Second Reading
[bookmark: _Hlk182493339]ADJUSTING THE COMPENSATION OF THE SAFETY DIRECTOR OF THE CITY OF HUBBARD TO THE RATE OF $24,000.00 ANNUALLY, EFFECTIVE JANUARY 1, 2025.
Mr. Williams- Since there is no action on Ordinance 19-24 it will flow to a third reading.
Ordinance 20-24 Second Reading
ADJUSTING THE COMPENSATION OF THE SERVICE DIRECTOR OF THE CITY OF HUBBARD TO THE RATE OF $24,000.00 ANNUALLY, EFFECTIVE JANUARY 1, 2025.
Mr. Williams- Since there is no action on Ordinance 20-24 it will flow to a third reading.
Ordinance 21-24 Second Reading
ADUSTING THE COMPENSATION OF THE WASTWATER SUPERINTENDENT OF THE CITY OF HUBBARD TO THE RATE OF $72,500.00 PER YEAR EFFECTIVE JANUARY 1, 2025, AND DECLARING AN EMERGENCY
Mr. Williams- Since there is no action on Ordinance 21-24 it will flow to a third reading.
Ordinance 22-24 Second Reading
ADOPTING AN OPERATING BUDGET FOR THE CITY OF HUBBARD, OHIO AND ESTABLISHING ANNUAL APPROPRIATIONS IN VARIOUS CITY FUNDS FOR THE 2025 FISCAL YEAR AND DECLARING AN EMERGENCY.
Mr. Williams- Since there is no action on Ordinance 22-24 it will flow to a third reading.
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ORDINANCES & RESOLUTIONS 

Ordinance 23-24 Second Reading
ADOPTING FINAL LINE-ITEM APPROPRIATION AMENDMENTS IN THE 2024 BUDGET AND DECLARING AN EMERGENCY.
Mr. Williams- Since there is no action on Ordinance 23-24 it will flow to a third reading.
Resolution 15-24 First Reading
AUTHORIZING THE BOARD OF CONTROL TO ADVERTISE FOR BIDS FOR THE CITY OF HUBBARD WASTEWATER TREATMENT PLANT GENERATOR REPLACEMENT PROJECT.
Mr. Williams- Since there is no action on Resolution 15-24 it will flow to a second reading.
Ordinance 24-24 First Reading
AUTHORIZING THE SAFETY DIRECTOR AND MAYOR TO ENTER INTO A THREE-YEAR CONTRACT ON BEHALF OF THE CITY OF HUBBARD, OHIO WITH THE PATROL UNIT OF THE CITY OF HUBBARD POLICE DEPARTMENT OHIO PATROLMAN’S BENEVOLENT ASSOCIATION AND DECLARING AN EMERGENCY.
Mr. Williams- Since there is no action on ordinance 24-24 it will flow to a third reading.
PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS-
Mr. Williams- If there is anyone who wishes to address city council on non-agenda items related to city council business, when recognized please step forward to the microphone and you will have three minutes unless extended by council vote. I see no one so, I would entertain a motion to adjourn.
ADJOURN 
A motion was made by Mr. Mogg with a second by Ms. Cummings to adjourn. There were no questions or comments on the motion. Motion carried. Vote Unanimous. 

____________________________                    ____________________________
Lorrie Brown, Council Clerk 		                 William Williams, President




