[bookmark: _Hlk98318561]Regular Session 								October 7, 2024 

The members of Hubbard City Council met in regular session on Monday, October 7, 2024, in council chambers with President William Williams presiding. Approximately 45 people were in attendance. 
Roll call showed the following members in attendance: 
B. Viele      R. Zambrini     C. Cummings      M. Kerr      J. Crowe 
[bookmark: _Hlk101205333]It was moved by Ms. Viele with a second by Ms. Zambrini to excuse any absent officials. Questions, comments?
Mr. Williams- As I said, Mr. Mogg and Mr. Hallapy both let me know they wouldn’t be here tonight, and the mayor.
There were no more questions or comments on the motion. Vote taken. Motion passed. Vote Unanimous.
[bookmark: _Hlk101205368]It was moved by Ms. Viele with a second by Ms. Zambrini to accept the minutes of the September 16, 2024, regular session and the September 23, 2024, special session as presented to council. There were no questions or comments on the motion. Motion passed. Vote unanimous.
COMMUNICATIONS- 
Clerk- We received a letter from The Ohio Department of Commerce for the Division of Liquor Control concerning licensing for Eagle Grill & Tavern, a letter from the F.O. P, the Hubbard F.O.P. lodge #132, everybody received this in their mailbox, with the issues that are going on at the police department asking for councils help, , the Income Tax comparison 23/24 through September 30, the Mayor’s Court Report for September showing a total of $655.00,and the Reconciliation of Bank Statements for month ended September 30, 2024.That is all.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the communications and place them in the proper files. 
Mr. Williams- Questions or comments? I have some of both. We received this letter from the Fraternal Order of Police lodge #132 Political Action Committee. I’m not familiar with this. Do you know what this is Mr. Rentz?
Mr. Rentz- I do not. All I know for sure is it is a group of the F.O. P members who speak for the whole.
Mr. Williams- Okay
Mr. Rentz- Is that correct?
Mr. Williams- Is there someone here to speak for them or answer questions?
Det. Sgt. Banic- I don’t know that this is the forum for that.
Mr. Williams- I think it would be. This is city council, and the letter was addressed to us, so this would be the forum to discuss it. You don’t want to; okay I will discuss it. Umm I guess I could ask you, in here it says simply stated it is difficult to attract qualified people to our police department because of the way it is structured. What is wrong with the way we are structured? Not heard that before and no one has been brought to…was this brought to your attention that the structure needs to change?
Mr. Rentz- indirectly
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Mr. Williams- because most of this isn’t anything that city council has to do with, besides if you want the number of officers changed or if you needed more money for your department. It says here also solutions will come only when all levels of city government are engaged and committed yet, to the best of our knowledge, the city council has not addressed this issue in any fashion. I got to disagree with that. This is dated October 2, I believe in September, city council addressed moving the steps for the officers. As soon as council was asked for that because I set up a special meeting in one day and we addressed it within one day. It says here that we would respectfully request that city council commit to solving these issues and engage with the others in city government who may be necessary to reach a solution. The attached writing is part I of a series of articles that we intend to send to news media should the city council fail to engage with us to seek a solution. It is not our intention to threaten or be unreasonable. I don’t know about the rest of you but that is what this is, a threat. The back of this is a draft news release which no one has to worry about now because this is public record since it was sent to us and attached. If the news media would like a copy of it, they could have it. I think this is wrong to say city council has not engaged in trying to work. I think we have shown that, and these issues are things to me that are the administrations (you guys). As far as I know, you are working very hard to try and hire people. We just did away with the steps. We just upped pay. We are in negotiations with the other union, and I am sure that will be part of it. I take this very much as a threat. I don’t find this in any way helpful. Someone before this, you say city council has not addressed these issues or in any fashion. You would think they would have talked to the head of our safety committee with these concerns or you, not this. I don’t even know what a Political Action Committee is. This has no signature it just says Political Action Committee. I don’t know what that is. The law director is not here to tell us that. I would have trouble as a council member accepting this into the record with no signatures on it. I don’t even know who it is from. I believe it would be the Sgt.’s because they are represented by the F.O.P.
Unknown- correct
Mr. Williams- That is just my opinion from being here for a little while. I have never seen anything like this in the past. If there was a problem that the officer saw it was usually brought to the safety director, mayor then city council didn’t get involved. I think the administration has been working diligently because we are not the only ones who have staffing problems. Yes, at this point we don’t have a school resource officer of which we made the school aware of in June.
Mr. Rentz- Yes sir
Mr. Williams- We are doing everything we can. As much as I hate to see that, we have a responsibility to the city as a whole too. We are working very diligently from my talks with you and the mayor trying to fix that. I take offense to this letter that we are not engaged and not trying to fix this problem. The biggest thing is if I read a letter like this, I am going to give you what my solutions are. All I got here is what they feel the problems are and then the threat that we have to engage with them within one week or they are going to release this to the media. I think that is great if they release this to the media and let the folks know what we are going through. I think it would be better if it was mutual between you and the police officers to let the people know what is going on and what you are trying to do. I am really offended by this. The biggest thing that gets me to is they want to talk about the 1970’s and to say that council is not engaged, when I got on city council, the Hubbard Police department budget was $500,000 a year. What is the purposed budget next year?
Mr. Villano-2.377
Mr. Williams- So, I think we are very engaged. When I first got on council, there was no money in the budget for training. When I was safety committee chairman, we got that done. We bought new cars. Everything that has been asked for by that police department we tried to get done. I just have to say, I really take offense to this, and I think this is wrong. If I was city 
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council I would think long and hard about accepting this into your official communications because you don’t even know who it is from. That is just my opinion. I am sorry Shawn did you want to say something or did I take the…
Mr. Rentz- I don’t think it was meant to be a threat. It is just more to inform. I understand that the last page that they are going to put out more information it seems, or it appears it is a do it or else, but I don’t think it was meant to be that way. It was more to apprise city council of the seriousness.
Mr. Williams- What do they think you haven’t been doing that?
Mr. Rentz- with staffing. I don’t think
Mr. Williams- You don’t think I mean is city council aware of our staffing problems?
Mr. Rentz- absolutely
Mr. Williams- and is city council done everything you have asked to help you to improve that staffing problem?
Mr. Rentz- actually you have so
Mr. Williams- and on multiple occasions this year, have I not asked you, do you need more money for your department at this time? What have you told me? No, not hat this time. Correct? So, council is engaged. I don’t know, I understand you walk a fine line. I don’t.
Mr. Rentz- and I understand that.
Mr. Williams- I don’t, and I just tell it like I see it and feel.
Mr. Rentz- which is a 
Mr. Williams- No matter how you try to explain this away
Mr. Rentz- I am not trying to. 
Mr. Williams- I understand that, and I understand what you have to do but I as the President of City Council, I have my job to do too. I believe this city council has done their job and for these accusations to be made and then the threat that were going to put it into the newspaper and go to the news media if you don’t meet with us. If this Political Action Committee wanted a meeting with city council, why didn’t they ask for it? I did not receive a call and to my knowledge, I speak to Mr. Mogg on a daily basis, our safety committee chairman, and I believe he has tried to be more engaged.
Mr. Rentz- absolutely
Mr. Williams- He has not told me that anyone wanted to meet with city council. Are you aware of a request to meet with council?
Mr. Rentz- No, I am not. 
Mr. Williams-I don’t think this was the forum to set that meeting up. So, does anyone else have anything to say?
Ms. Zambrini- Yes, I do.
Mr. Williams- Robin
Ms. Zambrini- I think what bothers me and I also agree the first thing I noticed was there was no signatures, no names and that bothers me quite a bit. Also, the very last paragraph on page 
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four says in the next article we will talk about how we got here and our opinion on how to move forward. If you have an opinion, put it out there. Why tease it? So, who knows about opinions or ideas on how to move forward? Where is this going from and who is aware of these opinions? Any idea?
Mr. Williams- I mean you would think if you had a solution
Ms. Zambrini- you would put it in here.
Mr. Williams- to this problem you would want to engage with us.
Ms. Zambrini- that’s right
Mr. Williams- that you would tell us what your solution is not make threats. This was the wrong way to handle this, very inappropriate. I mean, I don’t know if this political action committee were going to embarrass city council or
Mr. Rentz- I don’t think that was the intention.
Mr. Williams- or threaten us into doing whatever they wanted. This council is here to do the best for the community, and I think that they have proved that they have done this. This is wrong. This is not a good way to start to try and find answers to a problem. You are supposed to have a meeting and find your common ground and try to work on the solution. This is basically if you don’t do what we want we’re going to go to the media and tell them how bad of a job you are doing before ever sitting down and talking about it. Bonnie
Ms. Viele- 233 is that the police station? This lodge is in the police station.
Mr. Williams- We have to provide that through the contract.
Ms. Viele- okay. Does anyone want to remove this from the communications accepted? Is that a
Mr. Williams- I think you can do that. Without a law director here, I can’t say.
Ms. Viele-because it is not signed. We don’t need
Mr. Williams- I mean I guess we don’t know if we have accepted communications before unsigned. You would think if this is that serious whoever heads this political action committee would have put their name to it. This is almost like the games that are played at the Federal level. This is ridiculous. This is Hubbard, Ohio. This isn’t New York City. To think that we are not aware and trying to do everything in our power. That just boggles my mind. Anyone else have anything to say?
Ms. Cummings- I do.
Mr. Williams- Go ahead.
Ms. Cummings- The thing I guess that is most upsetting is that they keep saying that they are not bullying us, threatening us being unreasonable or anything else but they keep saying they are and then they say should we not reply within a week after the next regular council meeting the attached article will be sent to the news media with others to follow. That is definitely a threat as far as I am concerned. They keep saying it is not a threat but if you don’t tell us what you want, we can’t fix anything. We can’t help them.
Mr. Williams- Or if they don’t tell us what they think the solution is.
Ms. Cummings-yes
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Mr. Williams- and that should be something I guess this political action committee and the administration on
Ms. Cummings- one way or the other
Mr. Williams- then come to city council if you need something from city council. We legislate and appropriate. We don’t run the day-to-day operations. That is why we have a mayor. That is why we have a Safety Director who is in charge of the Police Department and its buildings and all the apparatus that goes with it. We are not a township. We run everything. That is not how this government was set up unfortunately, I guess. The one thing that I definitely agree with in this I would like to read it: honestly believe that the problems faced by the police department should be known to the citizens. Absolutely, we also believe that it would be better if the citizens became aware of this situation through a council report. He keeps the citizens knowing what is going on, the administration. I guess council could put out a letter and say hey we are down this many police officers and that is what is going on but if they want this to go to the community, I believe that would come from you. You are the official voice of the Hubbard Police Department. It is your department. I don’t know that a lot of people understand that, but you two guys hold all the power in the city. All we do is control the purse strings. Everything that goes on day to day, hiring, and firing goes through you two, not us. I say this a lot, luckily, I am older now because when I first got on council a letter like this wouldn’t have went over like this. I think it is highly improper the way this came about.
Ms. Cummings- I agree.
Mr. Williams- Thank you Cathy. Anyone else have anything? You know maybe I did jump the gun, maybe we do want this in our communications.
Ms. Zambrini- Yeah, we want a record that we received it because there are going to be comments, and those comments need to refer back to this.
Mr. Williams-yes. What do you think Bonnie?
Ms. Viele- and hopefully in the future there will be a signature at the end of the report.
Mr. Williams- hopefully in the future this Political Action Committee for whatever would work with the safety director to come up with some answers not just threaten to go to the news media. I just find this hard to believe. I really do. When…I think…I am not even sure, I think I have been sitting up here for thirty-two years. I never thought I would be here that long. I can’t remember one time we told the police department nope we can’t do that for you. I remember I was on, and we didn’t really have a lot of money, and I had to figure out a way to get three cruisers and I did. Between me and Ray Moffitt, the Chief at the time, we figured it out. We turned that fleet over in a matter of three years. Now, we buy new cars every year. We try to get the best in training we can, the best facility we can. I mean we spent two million on a new police department then to have this said. Unbelievable! I think this city council, all of us, have been very open to speak to any of you about any of this. I don’t know, maybe we should send a draft to the newspapers so, they got it. Maybe you want to write something up for the papers and let everyone know what you are facing right now. I don’t think it would be any different than any other safety director in most of the United States. There is only so much money to go around and there is only so much we can pay police officers. I wish we could pay more but you know our general fund is pretty much going for the police department. There is only so much we can spend. I am sorry. I don’t know what else we can do. So, can we call the roll now? Everybody good.
There were no questions or comments on the motion. Motion passed. Vote unanimous.
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REPORTS OF STANDING COMMITTEES- 
FINANCE- Ms. Zambrini- Yes Mr. President, I would like to schedule finance committee meetings, two of them. One for Thursday, October 17 at 6 pm here in council chambers the second one for Wednesday, October 23 at 6 pm here again in council chambers for the purpose of discussing compensation and the 2025 budget. I spoke with Mr. Mogg, these times were available to him. I spoke to first ward council woman Bonnie Viele who is also on the committee and the times were okay with her. Anyone else can come if they want. I am requesting you President Williams and the mayor and offer some insight as well. If you’re available.
Mr. Williams-when did you say the first one was the seventeenth?
Ms. Zambrini- Thursday the 17th at six and then Wednesday, October 213 at six. This way we have um, we’re not trying to get rushed before a council meeting, so we have time to sit down and discuss. As far as the budget, our Auditor has said that he has that almost complete so council can look for their budget in their mailboxes most likely by next meeting. We are on track with the budget so thank you very much.
Mr. Williams- Thank you.
PARK & RECREATION- Ms. Cummings- Yes Mr. President, I don’t have a regular report the park & Rec meeting is not until tomorrow at 6:00 at Jones Field so, I won’t have a report until next meeting. Thank you.
Mr. Williams- Okay, thank you.
COMMUNITY AND ECONOMIC DEVELOPMENT- Mr. Hallapy- Not in attendance
REPORTS OF STANDING COMMITTEES- 
PLANNING & ZONING- Ms. Viele- Yes, Hubbard Planning & Zoning Commission will be meeting here tomorrow in council chambers at 7:00 pm. The Hubbard Planning & Zoning Board of appeals will be meeting Tuesday, October 15, at 7 pm here in City Council Chambers. Thank you.
Mr. Williams- Thank you.
UTILITIES- Mr. Kerr- Thanks Mr. President, I just want to commend the water department. There was a water break on Raymond about two weeks ago. The way that line runs it is not in the street it is actually in the grass. It was actually in front of my sister-in-law’s house. The meter start thing and she called me and by the time I got there at 6:15 in the morning, there was a gentleman there with a map waiting for the water department to arrive with the boom and the crane and all that. They had it done in record time. They did a really good job. Naturally, the grass will probably have to wait until spring, but I just want to commend them because they got to the water break and boom it was fixed at 6:00 in the morning. I know I talked to Kevin and Mr. Farcas about the Doris/Triangle ongoing possible cave in road or whatever is going on there because I know I spoke and winter is coming, if you are not aware there was a water break, another water break, another water break then the whole sidewalk caved in. They have done two soil samples to see where the water actually is carving in the road. There is a mine shaft across the street in the yard and another one farther across but not right there they said so they did a soil samples because winter is coming and it is going to be a little challenging like Mr. Lyden said, they might have to cone and reinforce that because you don’t want to cover that up and it really collapses and we lose something in the road. They are working on it diligently, but people keep popping those cones left and right. Be aware Doris and Triangle there is a reason for those cones there. That is all I have. Thank you, Mr. President.
Mr. Williams- Thank you.
STREETS & SIDEWALKS- Mr. Crowe- Yes Mr. President, I had something about Triangle 
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REPORTS OF STANDING COMMITTEES- Drive too and I was told they are waiting for an engineering study to give some direction on how to fix that. The 2024 Street Paving Project is complete. The streets look good. We got a really good deal, I was told. Mr. Farcas and the mayor talked to the pavers, Rebecca and Caroline where they paved, they ran their equipment over and over on W. Park and beat it up pretty good. They gave us a really good deal and they paved that too. The rest of the alternate streets were done. We have a leaf pick-up program this year. It won’t start until the first of November and some leaves are coming early. If you don’t want to leave them in your yard, bag em up and Republic will pick them up. That is all I have.
Mr. Williams- Thank you
SAFETY- Mr. Mogg- Not in attendance
REPORTS OF SPECIAL COMMITTEES-
Mr. Williams- Robin, do you have anything on the cemetery?
Ms. Zambrini- I do not.
CEMETERY BOARD- Mr. Mogg- Not in attendance
FIRE DISTRICT-Mr. Mogg- Not in attendance.
REPORTS OF CITY OFFICIALS 
SAFETY DIRECTOR- Mr. Rentz-Thank you Mr. President, this past week we met with Mr. McVickers who works with Norfolk Southern. He is the gentleman who has been keeping an eye on that down there. The mayor and I both went down there and talked with him. He believes he has an issue; I mean solution for the issue. It is going to take some doing. He put in for a capital grant for monies to take care of it. He won’t know if he gets it until next year. It should be around next May when they should start on that project. The way it sounds they are just going to go in and kind of clean it all out and redo the whole hillside there and put in a bigger culvert. In the meantime, I believe, biweekly their inspector stops out there and checks it out to make sure it is not eroding more to the point where they need to get somebody in there. I also applied for the grant through Norfolk Southern for some police equipment. I believe this week Dan Yankle is going to be doing the painting on the roads.
Mr. Williams- They started today. I saw them on the roads.
Mr. Rentz- Yes, for like the crosswalks and stuff like that. I believe at the end of the week is going to be doing the fire department. Once we get that done we will get our signs up so that will all be all done as far as we are concerned. Yes, leading into the fire department area there. I think that is about it Mr. President.
Mr. Williams- Thank you.
Mr. Rentz- Yes sir
SERVICE DIRECTOR- Mr. Farcas- Thank you Mr. President, currently Everbrite is in town completing the second half of our annual street sweeping application. As the safety director said, this week we are also completing the line paving project, painting stop lines at intersections. Also, this week, the county will be in town for its paving projects with us at Viola and some sections of Timber Point. On behalf of Mayor Kyle, I would like to thank the community and our Veteran’s for the East Park Avenue Bridge Dedication that they did last month. That is all Mr. President.
Mr. Williams- Thank you.
LAW DIRECTOR- Mr. Villano- Not in attendance.
Regular Session 		             Page 8				October 7, 2024
REPORTS OF CITY OFFICIALS
TREASURER- Ms. Ruha- I have nothing to add to the reconciliation that you all have a copy of Mr. President. That is it. 
Mr. Williams- Thank you.
AUDITOR- Mr. Villano- Thank you Mr. President, as mentioned by Ms. Zambrini, budgets for 2025 or proposals for 2025 budget will be forth coming. Hopefully, by the end of the week early next week. I will alert council via email when those are ready. I also printed hard copies for everyone this year because I think it is a little easier to work from. Thank you. That is all.
Mr. Williams- Thank you.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the reports of standing committees, special committees, and city officials. There were no questions or comments on the motion. Motion carried. Vote unanimous. 
MAYOR’S REPORT 
Not in attendance
UNFINISHED OR OLD BUSINESS- 	
MISCELLANEOUS BUSINESS 
Ms. Cummings- I do.
Mr. Williams- Oaky, go ahead.
Ms. Cummings- I am going to announce the annual Santa and Mrs. Claus Christmas parade will be December 7 at 5:00 with more details to follow shortly. That is all I have, thank you.
Mr. Williams- Holy cow, when know when Halloween is and now, we know when the parade is.
Ms. Cumming- I know isn’t that wonderful.
Mr. Williams- You better put that on Facebook for people. That is the only way they will find out.
Ms. Cummings- It will be posted.
Mr. Williams- December what did you say it was?
Ms. Cummings-7th. It is Saturday, we tried to change it to November 30 but there was... a little bit of people.
Mr. Williams- you know what maybe people will kind of remember Pearl Harbor then. Very good.
Ms. Cummings-thank you.
Mr. Williams- Okay, thank you. Anyone else under miscellaneous?
PUBLIC ADDRESS TO CITY COUNCIL ON AGENDA ITEMS-
Mr. Williams- if there is anyone who wishes to address city council on the one item we have on the agenda this evening when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote. 
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Mr. Williams- We have no requests for legislation this evening correct. I didn’t receive any.
ORDINANCES & RESOLUTIONS 
Ordinance 13-24 Second Reading
AN ORDINANCE TO APPROVE, ADOPT, AND ENACT THE 2024 REPLACEMENT PAGES TO THE CODIFIED ORDINANCES: TO REPEAL ORDIANCES IN CONFLICT THEREWITH: TO PUBLISH THE ENACTMENT OF NEW MATTER AND DECLARING AN EMERGENCY
Mr. Williams- Since there is no action on Ordinance 13-24 it will flow to its third reading. That is all we have on the agenda this evening.
PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS-
Mr. Williams- If there is anyone who wishes to address city council on non-agenda items related to city council business, when recognized please step forward to the microphone you will have three minutes unless extended by council vote. 
Mr. Williams- Please come forward. If you could there is a switch on the back of the microphone you need to turn on. If you would. A red light should come on. There you go.
My name is Joe. I live in the township on Bellwick Rd. I had a question about the marijuana statute that you guys passed banning the recreational sells in the city. I know I reached out to a couple of you. I know Hallapy I reached out to. I spoke to another lady on here. Mainly on some of the concerns as to statements that were made by a member of this council. In talking, I am paraphrasing, said people are going to get it wherever they are going to get it from and that is the excuse he used to vote no against allowing recreational sells in the city after you guys allowed them to move in. This affects me because I am a medical marijuana user. It saved my life. I suffer from chronic pain. I just feel like that ban wasn’t fully thought out especially when 52% of the city and the township voted for recreational sales. I understand that there are taxes that come with that. Revenue that is going to come to the city for police departments. We have a street leaf pick up, but we are worried about understaffing police. I don’t understand where that comes in and why we are spending money on leaf pick up in the city, but we are not funding or giving it to the police department to hire officers.
Mr. Williams- Excuse me.
Joe-Didn’t he mention
Mr. Williams- Did you just say that we don’t fund our police department?
Joe-I didn’t say that. I said we are not funding enough. We are down officers. I spoke to an officer about this marijuana, and he said the reason he recommended it to council to ban it and he is not on the special council you guys had, he said because you don’t have enough officers in the city to patrol the city.
Mr. Williams- Our police Chief stood here and told us he was not in favor of it.
Joe-Right, that is what I am saying because of that issue you guys don’t have enough police officers on the force now.
Mr. Williams- Oh, okay.
Joe-But we are spending money in the city to pick up leaves. That doesn’t make sense to me but marijuana sales.
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Mr. Williams- No disrespect but this is the city.
Joe-Correct and I still put my business in the city.
Mr. Williams- I appreciate that. That is one of the things we offer to the citizens of Hubbard. There is not a problem, the police department is fully funded.
Joe-But you are struggling with officers, correct?
Mr. Williams- Just like any other police department in the area. Name me one that is not.
Joe-I am not in other areas. I live in Hubbard.
Mr. Williams- because you can’t. You just want to come here and tell me I am not doing my job.
Joe-I didn’t say that. I live in Hubbard. I live in the township. My kids go to school in the city.
Mr. Williams- I appreciate that.
Joe-I spend my money in the city.
Mr. Williams- So do I.
Joe-I am asking about the marijuana legislation that you guys
Mr. Williams- No, you started asking why we pick up leaves.
Joe-And that is a Segway, I moved into it because they are related because if you don’t have money to hire police officers and that is why you are banning recreational sales in the city when that is going to bring taxes in then why are you spending money picking up leaves?
Mr. Williams- that part I don’t remember that you said we don’t have enough police
Joe-I spoke to him on the phone myself. I personally had a conversation with the Chief.
Mr. Williams- So did I, right here.
Joe-This is what he told me.
Mr. Williams- okay
Joe-So, he recommended it not be allowed in the city. I am trying to figure out what can be done to get more police in the city so we can have things like that.
Mr. Williams- Well no, you said you wanted to talk about marijuana.
Joe-Right.
Mr. Williams- Now you want to talk about how to get more police?
Joe-I segued into something else.
Mr. Williams- okay
Joe-Because they all relate. It is all financial
Mr. Williams- What do you want answers to first?
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Joe-It is all financial. Why are guys banning recreational sales if it is going to bring tax into our city? I walked in and you guys were talking, and you were getting harsh with this gentleman over here because
Mr. Williams- Not at all. Was I harsh with you Shawn? We have had many discussions about this.
Joe-You got a letter about the understaffing at the police department, correct?
Mr. Williams-Yes.
Joe-So, we are spending money picking up leaves.
Mr. Williams- Wait, what did I get harsh about?
Joe-Your tone seemed harsh to me.
Mr. Williams- What did I get harsh about though?
Joe-The tone of voice you had with him.
Mr. Williams- WHY, did I get harsh? Because this Political Action Committee said that city council had taken no action to try and improve the police department and hire people. Two weeks ago, we had a special meeting. Everybody came in and we passed an ordinance that did away with the steps that it took five years to get to the top rate. Now, it takes one. As soon as you are done with your probationary period as a police officer in the City of Hubbard makes the top rate.
Joe-Okay, so you spend more on that officer, but you are still not putting officers in the city.
Mr. Williams- How are we supposed to do that? Tell me, give me the answer. I need it.
Joe-The taxes from medical marijuana sales and recreational.
Mr. Williams- What does that do?
Joe-It is going to give you money in your city.
Mr. Williams- that probably…how much?
Joe-I don’t know, you’re looking At least twenty or thirty
Mr. Williams- How is that going to put another officer on the road?
Joe-Because it is going to give money to the city to fund.
Mr. Williams- At this point, we have the money to fund the police department.
Joe-But you are understaffed in the police department.
Mr. Williams- absolutely
Joe-It doesn’t make sense. If you have enough money to fund the police department and they are understaffed, then it is not funded properly, is what I am trying to say.
Mr. Williams- How, how
Joe-Do you have enough police officers on your streets?
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Mr. Williams-No
Joe-No
Mr. Williams- Explain it to me then.
Joe-I am asking you.
Mr. Williams- How am I supposed to … why am I going to spend more money?
Joe-So, you don’t want to protect the streets better?
Mr. Williams- Don’t even. Why do you have all these questions and telling us what we’re doing wrong, but you can’t answer a simple question, what am I going to spend more money on? What is city council going to spend more money on?
Joe-Their officer
Mr. Williams- If you can’t hire them, how are you going to spend it? We have enough money in the police department budget to cover fifteen police officers.
Joe-How many do you have?
Mr. Williams-ten
Joe-So why do you not have fifteen if you have enough money in your budget to cover fifteen officers?
Mr. Williams- because you can’t hire anybody. What do we do, what happens when you advertise for the position?
Mr. Rentz- Right now, nobody can hire. The Sheriff’s department is having as much of a hard time as we are hiring officers.
Mr. Williams- The Township is having the same problem. They’re understaffed.
Joe-I get that. The township that is a whole
Mr. Williams- Again, why am I spending more money when we are fully funded but we don’t have enough officers?
Joe-Okay, that is what I am asking you. You’re the council, if you say you have enough funding for fifteen officers and you’re not putting fifteen officers out there, give them hiring incentives. I don’t know. You’re the council figure it out.
Mr. Williams- What…okay
Joe-You guys are talking about paying for leaf pick up. 
Mr. Williams- You do realize we have a street department that we pay to be here every day?
Joe-Okay
Mr. Williams- and that is part of their job.
Joe-Okay then, so be it. That is part of their job. I had that question.
Mr. Williams- okay
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Joe-Because the two just didn’t make sense because I heard you go on about the police and being understaffed.
Mr. Williams- But we are understaffed.
Joe- That is what I said, understaffed.
Mr. Williams- As the auditor just stated, we are spending 2.3 million dollars a year on the police department.
Joe- Okay, like I said
Mr. Crowe- They don’t apply. Nobody is coming to apply for the job.
Joe- I mean the pay is not there. If you have 
Mr. Williams- Excuse me, our pay is within line with all the surrounding departments.
Joe- Okay so let me ask this, if you have funding for fifteen officers and you have ten, why not give a signing bonus to bring other officers in, maybe not run fifteen?
Mr. Williams- So, how is that fair to that man who has been here for fifteen/twenty years?
Joe- I didn’t say it was fair to him.
Mr. Williams- I don’t know that we could do that. That would be something we have to negotiate through the union.
Joe- This gentleman, I don’t know how long he has been here said fifteen/twenty years he is probably close to retirement age.
Mr. Williams- What does that have to do with it?
Joe- I am not being disrespectful to him.
Mr. Williams- giving a bonus to hire.
Joe- Giving someone a hiring bonus that is going to bring them in the door for you.
Mr. Williams- Not necessarily
Joe- It is what will bring them in the door for you.
Mr. Williams- Will it Shawn?
Mr. Rentz- That is all contract, it would have to go through the contract.
Joe- Okay, I ask my questions, I am done.
Mr. Williams- Thank you. Anyone else wish to address city council this evening? If not, I would entertain a motion to adjourn.
ADJOURN 
A motion was made by Ms. Cummings with a second by Mr. Kerr to adjourn. There were no questions or comments on the motion. Motion carried. Vote Unanimous. 
____________________________                    ____________________________
Lorrie Brown, Council Clerk 		                 William Williams, President
