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The members of Hubbard City Council met in regular session on Monday, October 21, 2024, in council chambers with President William Williams presiding. Approximately 45 people were in attendance. 
Roll call showed the following members in attendance: 
B. Viele      R. Zambrini     M. Mogg     C. Cummings      M. Kerr      R. Hallapy      J. Crowe 
[bookmark: _Hlk101205333][bookmark: _Hlk101205368]It was moved by Ms. Viele with a second by Ms. Zambrini to accept the minutes of the October 7, 2024, regular session as presented to council. There were no questions or comments on the motion. Motion passed. Vote unanimous.
COMMUNICATIONS- 
Clerk- no communications this evening
REPORTS OF STANDING COMMITTEES- 
FINANCE- Ms. Zambrini- Yes Mr. President, the finance committee met Thursday, October 17 in council chambers to discuss compensation and the 2025 budget. After review and discussion, the committee recommends salary adjustments for five positions and legislation for those will be requested tonight. Each of you got a hand out an outlining these requests. I do want to get it moving that is why I am requesting the legislation tonight so, if you could look those over tonight and if you have any questions even bring them to the next meeting but I do want to move forward with those. The committee also reviewed line items in the police portion of the proposed 25 general fund budget. The copy we reviewed had already gone back to the safety director to be fine-tuned so, when it came to us it was showing an $86,700 decrease from what it was originally submitted. We got the fine-tuned version to look at. One key note line item concerns wages and that line item is that the wage for the police department is fully funded as the department continues its quest to find more police officers. We feel it is appropriate that that line item be fully funded so that they can finally get up to speed when they can get fully staffed. The finance committee will meet again this Wednesday, October 23 at 6:00 pm here in council chambers to discuss further compensation and further departments in the 2025 budget. Thank you.
Mr. Williams- Thank you
PARK & RECREATION- Ms. Cummings- Yes Mr. President, we had our regular park & rec. meeting on October 8th at Jones Field. Jones Filed will be winterized and the timers will be shut off for the bathrooms, the nets taken down, and everything basically winterized. There is new bleachers at Jones. The inside of the pavilion has been painted. We went over the budget and turned the budget in and our next meeting will be November 12 at City Council Chambers at 6:00. Thank you Mr. President, that is it. 
Mr. Williams- Thank you
COMMUNITY AND ECONOMIC DEVELOPMENT- Mr. Hallapy- No report Mr. President, thank you.
Mr. Williams- Thank you
PLANNING & ZONING- Ms. Viele- Hubbard Planning & Zoning Board of Appeals will meet here in city council chambers on Tuesday, November 12 at 7 pm. On the agenda is consideration for an oversized shed. So far, the Planning & Zoning Commission doesn’t have any business to act on. Thank you  
Mr. Williams- Thank you.
UTILITIES- Mr. Kerr- Nothing at this time Mr. President, thank you.
Mr. Williams- Thank you.
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REPORTS OF STANDING COMMITTEES- 
STREETS & SIDEWALKS- Mr. Crowe- Yes Mr. President, we will have a leaf pick up program starting the first week of November. We will have two crews going out. It will take time. There is only one crew for one side of town, one for the other side of town. So, if you have leaves that need picked up and you don’t want to leave them out there put them in bags. Republic Waste will pick it up. We are also looking for leaf rakers. You can call the Mayor’s Office at 330-534-3090. We do need a few more leaf rakers. That is all I have Mr. President.
Mr. Williams- Thank you
SAFETY- Mr. Mogg- Yes sir, last week we held a meeting with some representative from the police department to discuss retention and hiring of police officers. I would like to call a safety meeting for Monday the 28th at 6:00 pm here in council chambers to discuss that meeting and go over what we came up with and take any suggestions. Thank you sir, that is all I have.
Mr. Williams- 6 pm you said?
Mr. Mogg- Yes sir.
Mr. Williams- Thank you.
REPORTS OF SPECIAL COMMITTEES-
CEMETERY BOARD- Mr. Mogg- Yes sir, the cemetery meeting was held on 9-23. Starwood Tree Services was hired to remove three trees that bordered the yard behind the office there. The trees were falling and unfortunately doing damage to the neighbor’s yard so, we had to have those trees removed. That was at a cost of $7,100. The cemetery received a grant for $2,000 for a new computer system. I want to thank Robin. Robin wrote the letter for it and it was a very impressive letter and I am sure that had a lot to do with it. We okayed the purchase of flowers for the cemetery. We also okayed four signs asking people not to park on the grass because they tend to cause big ruts when they pull off the road and they have to constantly go out and fix them. That is all I have sir, thank you.
Mr. Williams-Thank you.
FIRE DISTRICT-Mr. Mogg- I was not in attendance at the last fire board meeting. Unfortunately, well not unfortunately, I was on vacation but just to give everybody a reminder November 2, 7 to 11 pm at Tiffany’s Banquet Center will be the Hubbard Volunteer Fire Department Fireman’s Ball Fundraiser. Thirty dollars a person, cash bar, it is always a good time. I have been to one quite a few times myself and I will be there this year also. Again, that is November 2, 7 to 11 at Tiffany’s Banquet Center. That is all I have, thank you.
Mr. Williams- Thank you. 
REPORTS OF CITY OFFICIALS 
SAFETY DIRECTOR- Mr. Rentz- We got our signs and street markings done down by the fire department. That went well. I want to thank the street department for helping some with that and Don Yankle with the painting. He did a really good job with that. I put a public address statement out to the residents about the new driving conditions or the new markings down there to make them aware of it. Also, in that address I reiterated the overnight parking statute that we have in the city. As far as the Norfolk Southern Grant, it is still in the review stage. That is about it Mr. President.
Mr. Williams- Thank you.
SERVICE DIRECTOR- Mr. Farcas-Thank you Mr. President, I would just like to elaborate a little bit more on that Yankee Clipper Street Painting. It came out good. They did a really great job. He also gave us a pretty good price all right. He estimated low. He did a couple of extra things that went above that. He was not to enhance the markings he put down. It was not incorporated that the center lines and the lane lines were not incorporated in the bid. He just threw them in.
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REPORTS OF CITY OFFICIALS 
Mr. Williams- Tt is good to do business with people like that.
Mr. Farcas- He did a really nice job. He saved us some money.
Mr. Williams- It looks nice.
Mr. Farcas- Thank you. 
Mr. Williams- Thank you.
LAW DIRECTOR- Mr. Villano- No report this evening Mr. President, thank you. 
Mr. Williams- Thank you
TREASURER- Ms. Ruha- Not in attendance
AUDITOR- Mr. Villano- Just to report to council, everyone one on city council should have a revised safety budget so, the finance committee is not working with something different than what everyone else has. Thank you.
Mr. Williams- Thank you.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the reports of standing committees, special committees, and city officials. 
Ms. Cummings- I have a question. Any update on Doris and Triangle?
Mr. Farcas- That is a good question. The test results have not been in yet correct?
Mayor-Correct
Mr. Farcas- That is what we are waiting on. Okay, the geology tests have been done and they haven’t returned the results yet.
Mayor-yeah
Mr. Farcas- That is what we are waiting on and then we’ll make a decision from that result as far as what will remedy it.
Ms. Cummings- Okay, thank you.
Mr. Farcas- Right now, we don’t know what to do.
Ms. Cummings- Okay, thank you.
Mr. Williams- Michael, thank you for the paper copy for old people like me. It is much simpler and I can write notes. Thank you for that. Okay, anyone else?
Mr. Kerr- Second on that thank you for the paper copy.
There were no more questions or comments on the motion. Motion carried. Vote unanimous. 
Mr. Williams- You’ll have three minutes unless extended by council vote.
Mayor- I will make it fast.
MAYOR’S REPORT 
Just as a reminder to the community, Election Day is November 5. There is voting here in the senior center, St. Patrick’s Church Parish Center, and the Hubbard Church of the Nazarene. Look up your address on the Board of Elections website if you don’t know. Unfortunately, the Mayor’s Office gets numerous phone calls asking where to vote. I just want to reiterate that you can look it up on the Board of Elections Website. November 19 at 10 am at the senior center will be the Healthier at Home with Mercy Health. We invite all the seniors to try and attend that. We have a lot of things that are going on. Trick or Treat obviously, is on Halloween on the 31 from 5 to 7 rain or shine. I know at the last meeting, the Christmas parade was announced. 
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MAYOR’S REPORT 
That will be the first Saturday, traditional time nothing different. Saturday the 7th, 5:00 is the parade. We will be ding the lineup and working to get everybody all situated for that. A couple of updates on a few things, last…in the spring we put in a nomination through AMP and the Department of Energy for $15 million ask for our grid. Unfortunately, not one AMP Community Project was selected by the Department of Energy including ours. So, no AMP communities throughout the country were selected as far as any funding from the Department of Energy. It is very disheartening that once again, our federal government is not investing in our electrical infrastructure grid. So, we just keep plugging along and that is something we were hoping to get some traction on or at least the nomination moved to the next phase and not one AMP Project. On another disheartening situation, across the street at the Rite aid, our facility has had some activity but we still don’t see any for sale signs or anything. I am working with Nick Chretien at the Economic Action Group and also the Port Authority trying to come up with a regional approach filling all these Rite Aid’s throughout the area. I know the Mayor’s alliance has had some discussion and things like that and a lot of them feel quite strongly and have passed legislation banning any more dollar stores because they don’t want even more dollar stores going in all the empty buildings. We are trying to look at some different approaches and taking a regional approach to try and find someone to go in there. Unfortunately, I reached out to Goodwill and they didn’t like my idea so, we’ll go back to the drawing board and keep trying to find somebody to go in. On a good note, we have a new grocery store that is coming. I have authorization to give some information. It will be in Mc Connell’s Plaza in the former Save A Lot location. It is a hybrid store between a conventional store and a discounted store. It is somewhere in between. It is in the mid-west United States. It is called Price Cutter. That will be the name of it. They will be working to become open before Thanksgiving. That is the current and up to date information on it. That is something definitely going in the right direction. Lastly, also I want to announce I don’t know how many people seen it and it was on the news today. The City of Hubbard and Hello Brothers Club and some local businesses are trying to do a Hurricane Helene Relief Food Drive. It will be here in City Hall parking lot, the City Administration parking lot this Saturday and Sunday from 12 to 4. P I & I Trucking will be driving everything down to this food location that I found and have been in contact with called Manna Food Bank. It is in Ashville and they service 18 counties in Western North Carolina. It will be a big impact. We have fliers throughout City Hall and they have gone out to the local churches and businesses and things like that. We will be doing a drive through Event on this weekend/this Saturday and Sunday. Lastly, I want to thank Trumbull County Engineer Randy Smith and his staff. We once again created a cooperative event where their expertise can come in and help us with small paving projects that help bridge the gap in-between a full scale paving and fixing parts of the road where tire marks and tire lanes are just completely worn out but the rest of the road might be okay. We did it at the bottom of Viola and at various points in Timber Point hoping to salvage those roads for a couple more years until a full scale paving project can happen. I can’t thank them enough for being able to help us with the cost of being able to do it and making those infrastructure improvements. Hopefully, we continue that working relationship because having a small community like ours and being able to work with the County Engineer really isn’t happening across the State of Ohio. You know their main focus are townships and township roadways but they have graciously been able to help us. I can’t thank them enough. That is all.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the mayor’s report. 
Mr. Crowe- Yes Mr. President, I do. Mayor, what was the comment you made about AMP. Less investment or no investment in the grid.
Mayor- So, the Department of Energy every year puts a Grid Resiliency Program. They ask for different entities or bi-annually whatever their schedule they come up with. Since we are an AMP member, we are one of X amount of communities across multiple states that are a member of American Municipal Power. We put in a large scale grant application for certain projects to be nominated. If the Federal government meaning the Department of Energy did not fund any of the American Municipal Power Projects that were put out there.
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MAYOR’S REPORT 
Mr. Crowe- Is that the plan we were talking about having power because of our power outages we were going to have the power come in one side of the city in another?
Mayor- This was a nomination for a project that was very similar to help try to get some grant funding but this was just one leg of the process of studying and then being able to move forward. This was something that also included vegetation control, as well trying to get federal money to help with vegetation control at sub stations and tree trimming throughout the system itself. It had a lot of different facets and not just one certain thing. Unfortunately it didn’t get nominated.
Mr. Crowe- All right thank you.
Mayor- Sure thing.
Mr. Williams- Did AMP help us with that?
Mayor- Yes, they reached out. They gave me advice. I know I asked Michael some financial numbers and different things like that. We filled out, I think it was about a 75 page document that we went through and filled in some things. A lot of it were so many unknowns especially in a nomination type scenario. There was plenty of long analysis that was done and plenty of items to build off of to show our dire situation, lost opportunities, negative impact for the residents and businesses. There was a lot that went into it but unfortunately, we will try again.
Mr. Williams- It is hard to believe that not one AMP Project with all the member communities that we have. First Energy probably got money. Although, they still got that 60 mill floating around somewhere and extra 60 mill they can give away. whatever
There were no more questions or comments on the motion. Motion passed. Vote Unanimous. 
UNFINISHED OR OLD BUSINESS- 	
MISCELLANEOUS BUSINESS 
PUBLIC ADDRESS TO CITY COUNCIL ON AGENDA ITEMS-
Mr. Williams- if there is anyone who wishes to address city council on our one agenda item this evening when recognized please step forward to the microphone and state your name and address for the record. You will have three minutes unless extended by council vote. We got no one.
NEW BUSINESS & REQUESTS FOR LEGISLATION-
Mr. Williams- The only one that has any is Robin.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for a resolution authorizing the Auditor to advertise for bids for a complete package of various insurances for the City of Hubbard, Ohio for the 2025-2027 policy years and declaring an emergency. 
Mr. Williams- Robin can you pull your microphone closer.
Ms. Zambrini- more
Mr. Williams- Yeah, because I couldn’t hear you.
Ms. Zambrini- okay, sorry.
Mr. Williams- Yeah, everyone make sure you talk in the microphone because Lorrie has a hard time picking you guys up sometimes. You second that Bonnie?
Ms. Viele- Yes, I did.
There were more questions or comments on the motion. Motion passed. Vote unanimous.
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NEW BUSINESS & REQUESTS FOR LEGISLATION-
It was moved by Ms. Zambrini to suspend the 24 hour notification for resolution …I don’t know what the number is.
Clerk-14
Ms. Zambrini-14
Mr. Williams- Well, it will be 14-24 right?
Clerk-uh mmm
Ms. Zambrini-resolution 14-24
Mr. Kerr-second
It was moved by Ms. Zambrini with a second by Mr. Kerr to suspend the 24-hour notification for resolution 14-24. There were no questions or comments on the motion. Motion passed. Vote Unanimous. 
It was moved by Ms. Zambrini with a second by Ms. Viele to place resolution 14-24 on tonight’s agenda. There were no questions or comments on the motion. Motion passed. Vote Unanimous. 
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up the necessary legislation for an ordinance adjusting the annual compensation of the Mayor’s Assistant as follows $19.71 per hour effective January 1, 2025, $20.81 per hour effective January 1, 2026 and $21.90 per hour effective January 1, 2027 and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote Unanimous. 
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up an ordinance adjusting the annual compensation of the Service Superintendent as follows $68,250.00 effective January 1, 2025 an declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous.
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up an ordinance setting the compensation for the Clerk of City Council in the amount of $8,000 per year effective January 1, 2025 and declaring an emergency. There were no questions or comments on the motion. Motion passed. Vote unanimous
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up an ordinance setting the compensation for the Auditor as follows $60,000.00 effective January 1, 2026, $62,000.00 effective January 1, 2027, and $64,000.00 effective January 1, 2028. There were no questions or comments on the motion. Motion passed. Vote unanimous
It was moved by Ms. Zambrini with a second by Ms. Viele to have the law director draw up an ordinance adjusting the annual compensation of the City Treasurer as follows $12,000.00 effective January 1, 2026, $13,000.00 effective January 1, 2027, $14,000.00 effective January 1, 2028. There were no questions or comments on the motion. Motion passed. Vote unanimous

ORDINANCES & RESOLUTIONS 
Ordinance 13-24 Third Reading
AN ORDINANCE TO APPROVE, ADOPT AND ENACT THE 2024 REPLACEMENT PAGES TO THE CODIFIED ORDINANCES: TO APPEAL ORDINANCES IN CONFLICT THEREWITH: TO PUBLISH THE ENACTMENT OF NEW MATTER AND DECLARING AN EMERGENCY.
Mr. Williams- who requested this?
Mr. Mogg- I don’t recall.
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ORDINANCES & RESOLUTIONS 
Mr. Williams- I mean it is the last reading and it needs to get done.
It was moved by Mr. Kerr with a second by Mr. Hallapy that ordinance 13-24 be passed as read. There were no questions or comments on the motion. Motion passed. Vote Unanimous.
Resolution 14-24 First Reading
A RESOLUTION AUTHORIZING THE AUDITOR TO ADVERTISE FOR BIDS FOR A COMPLETE PACKAGE OF VARIOUS INSURANCES FOR THE CITY OF HUBBARD, OH FOR THE 2025-2027 POLICY YEARS AN DECLARING AN EMERGENCY.
It was moved by Ms. Zambrini with a second by Ms. Viele to suspend the second and third readings of resolution 14-24. There were no questions or comments on the motion. Motion passed. Vote unanimous
It was moved by Ms. Zambrini with a second by Ms. Viele that resolution 14-24 be passed as read. There were no questions or comments on the motion. Motion passed. Vote unanimous
PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS-
Mr. Williams- If there is anyone who wishes to address city council on non-agenda items related to city council business, when recognized please step forward to the microphone and state your name and address for the record you will have three minutes unless extended by council vote. I see no one so I would entertain a motion to adjourn.
ADJOURN 
A motion was made by Mr. Mogg with a second by Ms. Cummings to adjourn. There were no questions or comments on the motion. Motion carried. Vote Unanimous. 

____________________________                    ____________________________
Lorrie Brown, Council Clerk 		                 William Williams, President
