Regular Session




              December 6, 2021
The members of Hubbard City Council met in regular session on Monday, December 6, 2021, in council chambers with President William Williams presiding. Approximately 4 people were in attendance. 
Roll Call

B. Viele     R. Zambrini     M. Mogg     M. Toda     M. Kerr     R. Hallapy     J. Crowe     

It was moved by Ms. Viele with a second by Ms. Zambrini to accept the minutes of the November 15, 2021, regular session as presented to council. There were no comments on the motion. Motion passed. Vote unanimous.
Mr. Williams- We don’t have to excuse any absent officials.

COMMUNICATIONS
We received the Mayor’s Court Report for November 21 showing a total of $3,542.00, the income tax comparison 20/21 thru November 30, 2021, Reconciliation of Bank Statements for month ended November 30, 2021, and a notice to legislative authority from the Ohio Division of Liquor Control for renewal of speedway and that will be forwarded on to the Safety Director. That is all.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the communications and place them in their proper file. 
Mr. Williams- Billy, we talked about that before when we get those liquor ones, you will get it and if you see any problems, you or Bobby or the officers you will let us know.

Mr. Bancroft- will do

Mr. Williams- I think those are…you have to send them and ask for something. If you don’t say anything I think it just…I don’t remember for sure. I think you have done one. You got one already didn’t you or somebody?

Mr. Bancroft- I don’t think so.
Mr. Williams- Okay, what it is, every other year they all renew at once at some point. You will see them. Okay that is it.
There were no questions or comments on the motion. Motion passed. Vote unanimous.

REPORTS OF STANDING COMMITTEES 
Finance- Ms. Zambrini- Yes, I have a short report. Our November 29th work session on the 2022 operating budget concluded with asking the administration to cut some of the costs, primarily in the police and street department budgets. Council recently received the revised budget with some noticeable changes made including reductions to 10-line items and one corrected line item in the police budget for a reduction of $63,100.00. As it currently stands, the 2022 general fund budget, which contains the police budget, now shows a deficit of (this would be the general fund budget) $105,990.00 as compared to the original $173,690.00. The street budget has also been reduced by $100,000.00 showing a 2022 deficit of $58,900.00 as compared to the original $158,900.00. A key to next year’s revenue is income tax collections that have been robust this year but there is no guarantee that it will remain at that level again next year. As discussed in caucus however, council will consider this third revision to the budget prior to the end of this year to make any changes necessary after careful review of the budget as the next year begins. Thank you, Mr. President.
Mr. Williams- thank you
Park & Rec-Ms. Viele –The first Park & Rec Board meeting of 2022 will be Thursday, January 20th at 6 pm held here in City Council Chambers. As always, the public is encouraged to attend and participate in Park & Rec meetings. Thank you.
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REPORTS OF STANDING COMMITTEES
Mr. Williams- thank you.
Economic Development- Mr. Mogg- Yes sir. This year’s parade which is this Saturday, December 11th that will be kicking off at 5:00 (line up happens at 4:00). As of today, we have thirty-five groups participating with forty-five plus or minus units participating in the parade. That is pretty good size parade for a small town like this. I was working on the line up as…just before I came out here. Hopefully, that all falls into place. I am happy to announce that this year’s master of ceremony for Parade Grand Marshall will be Tom Kilar of Kilar Fabricating. Tom has been involved in numerous organizations here in the Hubbard Area including the conservation club, optimist club and the Rotary Club. Tom’s biggest one is the Communities for Kids, where his organization makes certain that every first grader at the Hubbard Elementary School gets a new coat. The purpose behind that is to build a relationship between the kids, the city, the police department the fire department and the city officials. This way kids learn that adults are nice people. Tom and his lovely wife will be in the parade this year and I am really happy that Tom accepted our invitation. That is all I have sir.

Mr. Williams- thank you 
Planning & Zoning- Mr. Toda- Nothing Mr. President.

Utilities- Mr. Kerr- Thank you Mr. President. We had a utilities meeting work session on November 22nd at 5:30. Five members were present including Mr. Palestro and the Mayor. We are looking at modifying the criteria of the model that Mr. Palestro and the company working for will be provided for by working with the last three or four rate studies that will be adaptable to ours. It will be able to be evaluated on a yearly basis based on what finance to make sure it works. The water rate study: what they are looking at now is a company that meets our needs> They are currently doing that. There were some discussions about budget, online billing, credit card payments, and integration of information in large amounts. There are a lot of issues when you go to multiple formats. You have to have other people to put data entry in and you have to pay other people to do all that and right now. We had discussed all that. We are working fine with what we are currently doing but those were just some of the discussions. That is all I have Thank you, Mr. President.
Mr. Williams- thank you

Streets & Sidewalks –Mr. Crowe- Yes Mr. President, I just want to report the leaf pickup program is continuing. They will keep it going this week and hopefully they can finish it up. That is all I have thank you.
Mr. Williams-thank you

Safety- Mr. Hallapy- Yes, Mr. President. A safety meeting was held to discuss a few pieces of legislation. First, is the indigent legislation provides counsel for those who cannot provide it for themselves, and it expires at the end of 2021. Second is the police department issuing a 5-year plan for vehicle inventory for rotation for safe travel in all cruisers. We are looking into a three-year lease on all cruisers where the city will make one payment per year for three years and at the completion pay one dollar to own the vehicle. We are looking into trading two car in that are not drivable. After this lease order, the Chief expects us to make another lease purchase for a 2023 or 2024 delivery and continue rotation to assure safe road ready crews. The board of control will also be providing approval for a 2016 Taurus for the Chief and a siren and light package will be installed on both the chief’s car and the detective’s car. That is all Mr. President. Thank you.
Mr. Williams – Thank you 
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REPORTS OF SPECIAL COMMITTEES
CEMETERY BOARD- Mr. Mogg- Yes sir, for the month of November we had three cremations, six burials two lot sales and seven foundation sales. We held a columbarium meeting last Saturday, we hope to be announcing the launching of the columbarium in January. We received a drawing from a company out of Ontario, Canada which we all loved. It is a great thing. We are waiting on the landscaper to come in and give us drawings and pricing on landscaping the unit. I would like to call a meeting of the Cemetery Board for the final for the year for this Friday at say 5:00 pm. You good with that Ryan? 
Mr. Hallapy-yes

Mr. Mogg-good. That is all I have sir, sorry.
Mr. Williams- thank you.

FIRE DISTRICT- Mr. Kerr- Thank you Mr. President, the Marx Radios are tied in and wired for Lane Ambulance now so their all on the same frequencies and patched in. The wiring and the plugs and the emergency lighting for the bunk room is completed. Captain Pietro is working on the wall module bunk bed area for Lane to stay. The engineer contractor group will hopefully be putting out for bids for the bathroom/shower renovation. Our next meeting is Wednesday, December 8 at 6:30 pm. Thank you.
Mr. Williams-thank you
REPORTS OF CITY OFFICIALS
SAFETY DIRECTOR- Bill Bancroft- Yes Mr. President, just a couple of updates, we are continuing to work on the gate for the police department parking lot. Thank you
Mr. Williams-thanks Billy

Mr. Bancroft-absolutely. It needs to work. Estherlee Fence is… I expected to get a quote on that this week. They haven’t provided that as yet, maybe they ran away. I don’t know. I am meeting with Mr. Palestro in the morning for the elevator. I called Otis Elevator. We need to make any repairs before they come out and inspect that at the police station. We are going to get that underway. The hot water tank that was leaking is now broken. It is not so Conti Plumbing will have that in probably this week and the invoice with that as well. So, that will be taken care of. The Chief was informed on Friday that we are losing another Patrolman to another department which, includes our school resource officer, the same person. When I started, we had nine patrolmen, when Sgt. Pagano got promoted, we went to eight. We have one on light duty, she is expecting and that brings us down to seven. We have one on injury leave. That is six. This will leave us with five patrolmen.
Mr. Williams- So, we are even.
Mr. Bancroft- We are even.
Mr. Williams- five patrolman, five sergeants

Mr. Bancroft- It is a standoff now.
Mr. Williams- Dom’s a sergeant now?

Mr. Bancroft- We are working on that. We will have to give a civil service exam soon after the beginning of the year. Whenever, we get that ready. I am going to prep for another RSO. We have someone in there temporarily and we will make provisions to get someone in there permanently. That is all I have Mr. President.
Mr. Williams-good luck

Mr. Bancroft –thank you
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REPORTS OF CITY OFFICIALS
Mr. Williams- thank you Billy

SERVICE DIRECTOR
LAW DIRECTOR- Mark Villano- No report tonight Mr. President thank you.
TREASURER- Marsha Ruha- no report this evening Mr. President thank you.
AUDITOR- Michael Villano- Nothing this evening Mr. President thank you.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the reports of standing committees, special committees, and city officials.
Mayor- for the fire board, when does Assistant Chief Kelly retirement begin?
Mr. Kerr- I believe he is done in December here.

Mayor- What is the process for that replacement?

Mr. Kerr- We are going to discuss that at our meeting on Wednesday, I believe. If that stays Assistant Chief or if Captain, lieutenant or whatever goes with that. Some departments have Captains or Battalion Chief’s as opposed to Assistant Chief. That is what we will bring up to discuss it. 
Mayor- Thank you for that information. As council’s representative to the fire board, I would ask that you invite Assistant Chief Kelly to attend our last council meeting for us to thank him for his years of service.
Mr. Kerr- certainly

Mr. Williams- Council may want to consider a …are you going to do a proclamation for him?

Mayor-Yes, whatever

Mr. Williams- as we have done in the past, council may want to do something to thank him for his service.
Mayor- I know my office would be more than happy to work that up.
Mr. Williams- If you would do that mayor. I would also like to comment. You guys got to feel sorry for our safety director because the poor guy is on my speed dial. We talk a lot too because this damn gate…I am sorry this gate hasn’t worked for…not for long after it was built. Then the people that put it up just disappeared off the face of the earth.
Mr. Bancroft- inaudible

Mr. Williams- Yes, I just want to thank you for that. I can’t thank you enough when I talk to you about things. I just enjoy talking to you Billy because you are getting things done and it is good to see that. I think you know that the police department has a special place in my heart. We have done a lot of work there. We got that beautiful building down there. The thing that upsets me with this gate is it effects our security for our officers. You know there was a lot of thought that went into designing that building. That is supposed to be a secure area for those guys or if we need to store something there or keep our cruisers in there. I will just be happy when it is done. That is all I got. Anyone else?
 There were no questions or comments on the reports. Motion passed. Vote unanimous.
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MAYOR’S REPORT
Thank you, President Williams, and Council. As we move into a new cycle for council, the swearing in will be December the 27th, 6:00 pm here in council chambers inside the administration building with city officials, township officials, and school board members. Judge Adler providing the swearing in just as we had done before. It is a nice community effort for those elected officials and their families. Today, I met with the Trumbull Planning Commission GPD Group and Murphy Contracting for the senior center grant that was received through the Trumbull Planning Commission which was started in March of last year. We are finally going to, and it is zero dollars from the city, have full touch free doors (entry doors) on both doors in the senior center and some tall mobile dividers plexiglass dividers and some other food service plexiglass type dividers. So, the Silver Sneakers group has inquired, they want to come back. We were having some discussions today on how these dividers, we could even set them up for the seniors to be active but to have some space in between each other for safety purposes. Also, for the group that runs the senior center, they do not currently feel comfortable bringing back some of their activities, but we are very hopeful for January and February of this coming year. We have Christmas trees starting to come up here at the city hall. It is a tradition that has gone on for many years. For some reason, we had a lack of them coming into the holiday season, but it seems like today we are getting some attention, and some more are coming groups, businesses so on and so forth. I want to thank our High School art department. Mr. McMillen and his students who did not only our window here once again with a Calvin and Hobbes theme but also down at shop N Save. I would like to point out that Mr. Devine and his family made a generous donation to the art department. It allows them to visit Fairhaven to allow them to put on activities and do things with them at no cost because of Mr. Devine’s donation. Our parade, as mentioned is coming up this Saturday. There will be a lot of things going on in the city. There are many things during the day and the evening. The Santa house will be open from 6 to 8. Roosevelt gym with the Hubbard Youth Coalition and the winter market with a lot of the local businesses will be going on from 4 to 8. I know that we will have a consistent police presence. We will also be working where we shut down a portion of the curb lanes during the winter market. It is going to be dark and there is going to be people so everyone, please be careful. Also, there will be a Christmas Crawl going on during the day with a lot of the local bars and pubs. Thankfully, that is during the day when it is light out. I ask everyone to be very very careful. There will be a lot of children out. Our safety director knows, our Police Chief knows to have this increased police presence. It is very important for our young children to be out and be able to do things, but we need to keep everyone safe. We will do our best. Thank you that is all.
It was moved by Ms. Viele with a second by Ms. Zambrini to accept the mayor’s report. There were no questions or comments on the motion. Motion passed. Vote unanimous.

UNFINISHED OR OLD BUSINESS 
MISCELLANEOUS BUSINESS
Ms. Zambrini- Yes, I just want to say something. I just wanted to tag on to the mayor’s report. The Hubbard Historical Society will have the McBride house open too from 1 to 4:00 on Saturday.
Mr. Williams- Thanks Robin, glad you were on top of things.

Mayor- I definitely missed that.
Ms. Zambrini- because I have to be there.

Mr. Williams- I just I know it is not our last meeting, but I want to say this tonight. I know I told you guys this in the back room once, but I can’t say how proud I am of this council where we started out with so many new members to where we are now. I am proud to say I severed with you folks. You have done a fantastic job. You tried to educate yourself. Moving into next year, we are going to have some changes to committees. You will get your assignments in January but between now and then, I am going to contact each one of you just to discuss this. It is a decision I will end up making. I don’t do it on my own. Most people don’t know how it is done, I guess. 
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MISCELLANEOUS BUSINESS
I speak with the mayor. I speak with some other folks in the administration just to get their feelings. I try to talk to you guys to see what your interests are. What you might want to try next year. Honestly, I try to get you on committees that you want to be on but sometimes you might end up somewhere you didn’t want to be. Know this…I got a reason for doing that. There are going to be some changes next year. I am not trying to do it to upset people. It is just I got a better feel for you guys now and I think I see some things where I think you could be a bigger help then where you are now. We will discuss that between now and the end of the year. I am going to give you guy’s ideas of where I am going to be at. I am looking forward to a bright future next year. I think we are going to do some good things and if we could continue on the road we are on right now. That’s it anyone else under miscellaneous?
PUBLIC ADDRESS TO CITY COUNCIL ON AGENDA ITEMS
Mr. Williams- Anyone want to talk to us on our agenda items? 
NEW BUSINESS & REQUESTS FOR LEGISLATION

It was moved by Mr. Hallapy with a second by Mr. Crowe to have the law director draw up the necessary legislation authorizing and directing the board of control to execute a contract and all necessary lease purchase/documents with statewide municipal leasing   for the purchase of two 2021 Ford Utility Interceptors for the police department and declaring an emergency. There were no questions or comment on the motion. Motion passed. Vote unanimous.

It was moved by Mr. Hallapy with a second by Mr. Crowe to have the law director draw up the necessary legislation authorizing the board of control to approve the extension of the renewable contract between Trumbull County, OH and the city of Hubbard, OH providing for the representation of indigent misdemeanants in the Girard Municipal Court commencing January 1, 2022 and terminating December 31. 2022. There were no questions or comment on the motion. Motion passed. Vote unanimous.

Mr. Williams- Before we move on, Billy, these SUVs are we pretty happy with them?
Mr. Bancroft- Yes, I believe so. They are working out well there. 

Mr. Williams- I think they gotta be better than the cars were.
Mr. Bancroft- Yes, well the cars are getting smaller. I mean I don’t know if anyone wants to ride around in a dodge charger. They are fast but like riding a go kart. 
Mr. Williams- I don’t know those ones the State Patrolmen got are pretty nice.
Mr. Bancroft- They don’t need to go that fast.
Mr. Hallapy- Clocked one at 105 on the hill. They didn’t catch him.
Mr. Williams- what’s that

Mr. Hallapy- that was awhile ago
Mr. Williams- had a what

Mr. Hallapy- It was what, about two months ago. I was in the Chief’s office, and he got a call that a Camaro was going 105 on the hill. Fisher couldn’t catch him.
Mr. Williams- We don’t need to. 

Mr. Bancroft-No, we don’t need to be chasing anybody like that.
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NEW BUSINESS & REQUESTS FOR LEGISLATION

Mr. Williams- Get their license plate, send them on their way. You will catch them sooner or later.
Mr. Mogg- or you’ll unwrapped them from a tree eventually.
PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS 
Mr. Williams- anyone wish to address council on non-agenda items? If not, I would entertain a motion for council to adjourn into executive session

Clerk- Are we going to read the ordinances?
Mr. Williams- Oh geez! I skipped them, didn’t I?

Mr. Mogg- I was going to ask.
Mr. Williams- agenda never mind
ORDINANCES & RESOLUTIONS
Ordinance 18-21 Second Reading

ADOPTING FINAL LINE-ITEM APPROPRIATION AMENDMENTS IN THE 2021 BUDGET

Mr. Williams- Since there is no action on Ordinance 18-21 it will flow to its third reading
Ordinance 19-21 Second Reading
ADOPTING AN OPERATING BUDGET FOR THE CITY OF HUBBARD, OHIO AND ESTABLISHING ANNUAL APPROPRIATIONS IN VARIOUS CITY FUNDS FOR THE 2022 FISCAL YEAR

Mr. Williams- Since there is no action on Ordinance 19-21 it will flow to its third reading

Ordinance 20-21 Second Reading
ESTABLISHING A MAXIMUM DOLLAR AMOUNT OF TEN MILLION DOLLARS ($10,000,000.00) FOR SUPER BLANKET PURCHASE ORDERS

Mr. Williams- Since there is no action on Ordinance 20-21 it will flow to its third reading

Ordinance 21-21 Second Reading
AMENDING CHAPTER 375 OF THE CITY OF HUBBARD TRAFFIC CODE TO PROHIBIT THE OPERATION OF GOLF CARTS ON ANY PUBLIC STREET, RIGHT OF WAY, OR SIDEWALK WITHIN THE CITY OF HUBBARD

Mr. Williams- Since there is no action on Ordinance 21-21 it will flow to its third reading

Ordinance 22-21 First Reading
AUTHORIZING THE SERVICE DIRECTOR TO ACQUIRE AND EXCEPT AN EASEMENT ON REAL PRPOERTY LOCATED IN THE CITY OF HUBBARD TRUMBULL COUNTY, OHIO FOR THE PURPOSE OF INGRESS AND EGRESS AT THE ENTRANCE AT WAUGH PARK
Mr. Williams- Since there is no action on Ordinance 21-21 it will flow to its second reading

Regular Session                            Page 7                                 December 6, 2021

ORDINANCES & RESOLUTIONS
Resolution 11-21 Frist Reading

A RESOLUTION BY THE COUNCIL OF THE CITY OF HUBBARD, OHIO IN SUPPORT OF RENAMING BRIDGE NUMBER 3047.22 ON STATE ROUTE 304- THE “PURPLE HEART VETERAN’S MEMORIAL BRIDGE.”

Mr. Williams- Since there is no action on Resolution 11-21 it will flow to its second reading

Ordinance 23-21 First Reading

AUTHORIZING THE BOARD OF CONTROL TO EXECUTE A CONTRACT WITH GUY G. LATESSA INSURANCE AGENCY, INC. AND ARTHUR J. GALLAGHER RISK MANAGEMENT SERVICES, INC. FOR THE PURCHASE OF A COMPLETE PACKAGE OF VARIOUS INSURANCES ON BEHALF OF THE CITY OF HUBBARD, OHIO FOR POLICY YEARS 2022-2024

Mr. Williams- Since there is no action on Ordinance 23-21 it will flow to its second reading

Ordinance 24-21 First Reading

AUTHORIZING THE MAYOR TO APPLY FOR, ACCEPT, AND ENTER INTO A COOPERATIVE AGREEMENT FOR THE CONSTRUCTION OF THE CHRISTAIN AVENUEWATER TANK REHABILITATION PROJECT BETWEEN THE CITY OF HUBBARD AND THE OHIO WATER DEVELOPMENT AUTHORITY AND DECLARING AN EMERGENCY

Mr. Williams- Since there is no action on Ordinance 24-21 it will flow to its second reading

Ordinance 25-21 First Reading

AUTHORIZING THE MAYOR OF THE CITY OF HUBBARD TO ENTER INTO AN AGREEMENT WITH NEIGHBORHOOD DEVELOPMENT SERVICES, INC. FOR THE ADMINISTRATION AND IMPLEMENTATION OF THE CITY OF HUBBARD’S REVOLVING LOAN FUND.

Mr. Williams- Since there is no action on Ordinance 25-21 it will flow to its second reading

Resolution 12-21 First Reading

AUTHORIZING THE CITY OF HUBBARD, TRUMBULL COUNTY, OHIO, HEREINAFTER REFERRED TO AS THE LOCAL PUBLIC AGENCY (LPA) TO ENTER INTO AN AGREEMENT WITH THE OHIO DEPARTMENT OF TRANSPORTATION FOR THE SIDEWALK REPLACEMENT ON MYRON STREET IN THE CITY OF HUBBARD, OHIO. ODOT PID NO. 101248, TRU SR5/82 13.94/13.88

Mr. Williams- Since there is no action on Resolution 12-21 it will flow to its second reading

Ordinance 26-21 First Reading 

AUTHORIZING THE MAYOR TO ENTER INTO A CONTRACT OR CONTRACTS WITH THE AFFECTED PROPERTY OWNERS FOR THE TRU SR 82-13.89 PART 2: PID NO. 101248 PROJECT KNOWN AS THE “MYRON STREET SIDEWALK PROJECT” FOR THE PURPOSES OF RIGHT-OF-WAY ACQUISITION

Mr. Williams- Since there is no action on Ordinance 26-21 it will flow to its second reading
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Mr. Williams- okay now we can go to public address on non-agenda items
PUBLIC ADDRESS TO CITY COUNCIL ON NON-AGENDA ITEMS 
Mr. Williams- is there anyone who wishes to address council on non-agenda items related to city council business. We have no one. 
Mr. Williams- So, before we adjourn, I would respectfully ask someone to make a motion for council to convene into executive session pursuant to Ohio Revised Code section 121.22G for the sole purpose of consideration in the following preparing for conducting or reviewing negotiations or bargaining sessions with public employees concerning their compensation or other conditions of their employment.
It was moved by Mr. Mogg with a second by Mr. Toda that council convene into executive session pursuant to Ohio Revised Code section 121.22G. There were no questions or comments on the motion. Motion passed. Vote unanimous.

EXECUTIVE SESSION

Mr. William- Okay we will show council back into session at holy mackerel is it quarter to nine?

Mr. Mogg- Yes, it is.
Clerk- Yes, it is.
Mr. Williams-Yes, 8:45. Hi Lor, were back.
Clerk- You all are too winded.
Mr. Williams- No, no it wasn’t me. Yes, it was. What are you laughing at?

Ms. Zambrini- I thought you were serious.
Mr. Toda- It wasn’t you. Did you say that?

Mr. Mogg- with a straight face

Mr. Toda- with a straight face he said that. It wasn’t me

Mr. Williams- Jer, you believe this. They blame me.
Mr. Crowe- no

Mr. Williams- If I understood this correctly, we just come out of executive session for contact negotiations. If I understood her correctly mayor, if we wanted to do that, we could do that by motion
Mayor- by motion showing time stamped and vote count.

Mr. Williams- you need to keep track, if they make a motion, take the vote and mark what time we finish.

Clerk- Okay, I don’t have a time stamp.
Mr. Williams- It is 8:40.
Clerk- Okay because I don’t have my phone either.
Mr. Mogg- Now, it is 8:41.
Mr. Williams- Here, you want to put this in front of you. You can look at mine

Clerk- I only need the top of it to see the time, thank you.
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Mr. Williams- What are you looking at me for, I just bang the gavel?
It was moved by Mr. Toda to reject the fact finders’ findings    8:42 pm
Mr. Mogg-second       8:42 pm
Mr. Williams- We have a motion by Mr. Toda with a second by Mr. Mogg to reject the fact-finding report for the negotiations with the police department. There were no questions or comments on the motion. Motion passed. Vote Unanimous.
Toda-yes     Mogg-yes    Zambrini- yes     Viele- yes     Kerr- yes     Hallapy- yes

Crowe- yes

 8:43 pm
Mr. Williams- Anybody got anything else? 
ADJOURN 
It was moved by Mr. Mogg with a second by Mr. Toda to adjourn. There were no questions or comments on the motion. Motion carried. Vote Unanimous. 

__________________________                                __________________________
Lorrie Brown, Council Clerk 


              William Williams, President

